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Message of ECO Secretary General

Dear Readers,

Since the publication of the last issue of the ECO bulletin, important events have taken placed to strengthen regional cooperation. Major events such as 15th Meeting of the ECO Regional Planning Council (RPC) and 2nd Ministerial Meeting on Agriculture have been successfully held during the last 3 months.  
15th Meeting of RPC, which was held at the ECO Secretariat, is a good example of ECO Governments’ unflinching support to ECO objectives.  Although, it was held on non-hospitality basis, presence of large delegations is encouraging. The decisions made during the meeting, I hope, would steer the future course of ECO activities in 2005-2006. 
2nd ECO Ministerial Meeting on agriculture held last December in Turkey was another important event. The Meeting reviewed the latest developments and progress in ECO activities in the agriculture sector as well as regional problems and areas of common interest.  The meeting also considered and approved the “ECO Plan of Action on Drought Management and Mitigation” and “Antalya Declaration on Agricultural Cooperation”.
Ahead of us ECO will have a busy period.  ECO Senior Officials Meeting (SOM) and ECO Council of Ministers (COM) of Member States will be held during the upcoming months and I hope we can have fruitful results from these meetings.      
At the end I would like to state that spring has shown its blessing to the nature and on the occasion of the new season and Nowrooz, I take the opportunity to congratulate Nowrooz to all ECO Member States especially to those countries who celebrate it as the New Year.
I wish Nowrooz would open up a new chapter for ECO and we witness economic development and prosperity of the ECO nations.
                                                Askhat Orazbay

Secretary General, ECO
ECO Focus
15th Meeting of the Regional Planning Council (RPC)

Regional Planning Council is composed of heads of planning organizations or equivalent ministry of the Member States who convene at least once a year prior to the annual meeting of the Council of Ministers to discuss and decide the main ECO’s cooperative schemes. It meets under the Chairpersonship of the representative of the Member States holding Chairpersonship of the Council of Ministers.  As the planning arm of the Council of Ministers, the RPC is responsible for reviewing the past programs and evaluating their outcomes and achievements. It also considers and evolves new programs of action in line with the objective of the organization and strengthening the regional cooperation. 

In fulfillment of its task, RPC is assisted by the ECO Secretariat which prepares, inter-alia, the necessary working documents and final reports as directed by the Council.    

15th Regional Planning Council (RPC) Meeting of the Economic Cooperation Organization (ECO) was held on 14-17 February 2005, at the ECO Secretariat in Tehran.  All ECO Member States including Islamic Republic of Afghanistan, Republic of Azerbaijan, Islamic Republic of Iran, Republic of Kazakhstan, Kyrgyz Republic, Islamic Republic of Pakistan, Republic of Tajikistan, Republic of Turkey, Turkmenistan and Republic of Uzbekistan attended the meeting.  

15th RPC meeting was inaugurated by H.E. Hamid Reza Shoraka, Vice President and Head of the Management and Planning Organization of the Islamic Republic of Iran, who stressed on the process of globalization and ECO position in this regard.  

Mr. Askhat Orazbay, ECO Secretary General, in his introductory statement while touching upon the performance of ECO, briefly informed the participants about the ECO activities that had taken place since the last RPC meeting.  He also focused on the future plans and programs and urged the Member States to reactivate public and private sectors for promotion of economic activities in the region and implementation of various projects and agreements in a realistic approach. 

The meeting focused on reconstruction of Afghanistan, rapid ratification of the ECO Trade Agreement (ECOTA) and development of transport and communication among the Member States.  

During 4 days of discussion, 6 working sessions in priority areas as well as a trilateral meeting for ECO trade and Development Bank and Reinsurance Company was held.

ECO Trade and Development Bank & ECO Reinsurance Company 
A Joint Trilateral Interim Committee meeting with the participation of the delegates from Iran, Pakistan and Turkey for the establishment of ECO Trade & Development Bank (ECO-TDB) and ECO Reinsurance Company (ECO-RIC) was held on 17 February 2005 in the ECO Secretariat Tehran. The relevant staff of the ECO Secretariat also participated in the meeting. In his augural speech, the Secretary General ECO gave guidance for some positive steps to be taken in the meeting. The meeting recommended that as the ECO-TDB has come into force as of 23 April 2002, the first installment of the capital subscription could be deposited and Board of Governors may be appointed. The committee would continue on the process of selection of Consultant for the preparation of Business Plan for the establishment of ECO-TDB till the appointment of BoGs of the bank. 

The meeting further recommended for the updating of draft Articles of Agreement and Headquarters Agreement of ECO Reinsurance Company in accordance with the developments arising on the subject during the past seven years and the experts of the three countries will meet in the next sixty days to do the needful. The meeting also agreed to the simultaneous operation of the ECO-TDB and Reinsurance Company.

Excerpts from statements made by Head of delegations to 15th RPC:

1. Dr. Ahmad Shahidi, Deputy Minister of Economy of the Islamic Republic of Afghanistan while focusing on the reconstruction of his country appreciated establishment of the ECO Special Fund for Reconstruction of Afghanistan and the Government of the Islamic Republic of Pakistan who has pledged to contribute $5 million Dollars to this Fund. 

2. Ambassador of the Republic of Azerbaijan in Tehran who headed his Country’s delegation first briefed the meeting of the economic development of his country and further continued that at the time of globalization, when countries throughout the world are taking efforts towards integration into world economy, the regional cooperation is integral part of foreign policy of each country and in terms of development of such relations, the more serious obligations fall on the ECO member states. 

To improve the ECO efficiency he put forward two problems. The first was insufficiency of existing financial resources and the 2nd one was difficulties being confronted in preparation of subsequent and purposeful specific proposals and projects in the field of expansion of economic cooperation and systematic and fast information exchange within ECO, relying on scientific basis. To this end, he proposed to set up Economic Research and Statistics Center. This idea was initiated by Azerbaijan during the ECO Summit meeting in Istanbul in 2002. 

3. Mr. Ali Majedi, Deputy Minister of Foreign Affairs of the Islamic Republic of Iran expressed his concern over non-implementation of the agreements that have been signed up to date and offered Islamic Republic of Iran readiness to extend its cooperation with the other Member States to make these agreements operational and state studying on fast tracking mechanism in this respect.  He further focused on the promotion of trade among ECO Member States and reiterated that member states should expedite the implementation of ECO Trade Agreement (ECOTA) and take stride towards the formation of a Free Trade Area by 2015 as emphasized upon during the 8th ECO Summit. 

4. Ambassador of the Republic of Kazakhstan announced his government’s firm adherence to subsequent development of regional cooperation and while focusing on transport and energy as the main pillars of the regional cooperation stated that at present, development of transport and energy is of paramount importance for the ECO Member States. It is very difficult to talk about economic growth in the region without intensive development of transport and energy communications. 

5. Ambassador of the Kyrgyz republic as the head of Delegation of the Kyrgyz Republic informed the audience of his country’s economic development and stated that Kyrgyz Government would like to see ECO as an instrument for achieving consensus and understanding, acting mechanism of concerted economic policy of our friendly countries in conformity with time requirements. It is a fact that as of today, no country in the world is able to solve its national economy tasks without close collaboration at the regional level.

He further noticed that establishment of free trade zone in the ECO region by 2015, operation of ECO trade and development bank, and revitalization of ECO CCI are the most priority task for ECO. There is no doubt that accession of the other ECO member states in WTO and unification of tariffs and rules based on free market economy rules expands trade and economic relations among the ECO member states and increases regional trade volume significantly.   

6. Mr. Humayun Farshori, Secretary of the Planning and Development Division of the Islamic Republic of Pakistan briefing the participants about the macro-economic stability achievements and economic growth of Pakistan expressed his Government values the ECO Trade Agreement (ECOTA) and hoped that its implementation would enhance the trade relation among ECO Member States which, at present, is approximately around 5.6 percent of their total foreign trade. 

7. Mr. Makhmudov, Deputy Minister of Trade and Economy of the Republic of Tajikistan considered 15th RPC meeting as a continuation of the ECO Summit Meeting held in Dushanbe in September 2004 with an aim to take measures towards implementation of the activities planned within the Dushanbe Declaration. 

He then appreciated the positive role of ECO and its huge potential and stated that it is necessary to underscore the ECO role as a guarantor for strengthening trade and economic collaboration and advancing investments in the region. In this context, accelerating mutual transparency process and accessibility of economies of their countries and the region as a whole, obtaining potential profits from investments flows, increasing employment, expanding trade and further economic turn is very important for the ECO Member States. 

He finished his statement by stressing on the need to rapid ratification and implementation of Transit Trade Framework Agreement (TTFA) and ECO Trade Agreement (ECOTA). 

8. Mr. Dr. Tiktik, Under Secretary of State Planning Organization of the Republic of Turkey shared his views on the progress that have been achieved collectively on the priority areas of cooperation and challenges facing ECO.   Mr. Tiktik stressed on his government’s commitment to ratify the Transit Transport Framework Agreement (TTFA) in 2005.  He further focused on the importance of promotion of trade among ECO member states and requested the ratification of ECOTA as soon as possible.   He also expressed his government appreciation to the ECO Secretariat and UNDCP for successful implementation of phases I and II of drug control project that has been already accomplished by the end of last year.

9. Ambassador of the Republic of Uzbekistan in Tehran and Head of Delegation of the Republic of Uzbekistan, said that we observe with appreciation evolving changes in the ECO and its transformation into regional integration.  He also appreciated ECO Secretariat greater role in addressing regional economic projects and programs and above all in the field of communications. ECO activity is more and more focusing on such important fields as transport, energy and telecommunications. 

He concluded his statement by emphasizing that the Republic of Uzbekistan has an aspiration and posses enough potential for contributing its worthy and adequate input into construction of works and rehabilitation of transport infrastructure in Afghanistan. 

ECO Articles
Report of the Visit of the ECO Secretary General to Geneva 

Mr. Askhat Orazbay, ECO Secretary General, visited Geneva, Switzerland, from 9 to 10 December 2004. During his visit, the ECO Secretary General held meetings with the heads and officials of International Trade Center (ITC), UN Conference on Trade and Development (UNCTAD), International Road Transport Union (IRU), UN Economic Commission for Europe (UNECE), International Road Federation (IRF) and World Meteorology Organization (WMO).

1. Meeting with Mr. Michel Jarraud, Secretary General of World Meteorology Organization (WMO)

The Meeting was held on December 10, 2004 in which ECO Secretary General informed WMO of the results of the 2nd ECO Ministerial Meeting on Environment held in Istanbul in October 2004, which appreciated the upcoming signing of MOU with WMO as well as the minutes of the 1st ECO Ministerial Meeting on Agriculture, drought mitigation and management is one of the priority areas in the agricultural cooperation of ECO Member States, therefore cooperation with WMO is of substantial importance for ECO. 

Mr. Jarraud, Secretary General of WMO, underlined the importance of abovementioned activities, and stated that he appreciates the intention to cooperate and is in favor of mutually beneficial interaction. He also stated ECO Member States geographically are the part of the WMO’s “Asia Region-2” Department, which will be responsible for implementation of MOU and maintenance of regular working contacts with ECO.  

On the same day, the ECO Secretary General and the Secretary General of WMO signed the Memorandum of Understanding between two organizations during the specially organized signing ceremony. Aiming to develop closer cooperation between the two organizations in the areas of joint interest through mutually beneficial consultations and exchange of information, experience and relevant documents, this MOU provides legal framework for such cooperation. 

2. Meeting with Mr. J. Denis Belisle, Executive Director of International Trade Center (ITC) 

The Meeting took place in the Headquarters of International Trade Center (ITC) on December 9, 2004.  At the beginning, Mr. Belisle informed the ECO Secretary General that ITC was established by the United Nations and the World Trade Organization on parity basis. In accordance with its mandate, ITC will render technical assistance to developing countries through trade promotion by assisting the business communities to get involved into intraregional trade.  He also mentioned that one of the major ITC objectives is to assist trade expansion within the framework of South-South Trade, as well as to increase awareness of developing countries’ private sector about the trade and business opportunities abroad.  

The ECO Secretary General underlined the willingness of ECO, as a partner organization, to be involved more into the activities of the 2nd phase of the ECO–ITC project. 
3. Meeting with Mr. Umberto de Pretto, Deputy Secretary General, International Road Transport Union (IRU)

The Meeting took place in the office of IRU on December 10, 2004.  One of the discussion points was dedicated to the draft Memorandum of Understanding (MOU) between ECO and IRU, which was prepared earlier and approved by IRU in 2002.

The ECO Secretary General informed his audience that the ECO Secretariat took part in the 2nd IRU Euro-Asian Road Transport Conference in Tehran in October 2003.  He underlined Transport and Communications as one of the priority areas and stated that ECO focuses on the development of transportation infrastructure in the ECO region as well as identification of the most economical and efficient transport corridors at the national level and proposed to consider participation of IRU in the meetings of ECO related to transport and communications for exchange of experience and further cooperation.

4. Meeting with Ms. Brigita Schmögnerová, UN Undersecretary General, Executive Secretary of the Economic Commission for Europe (UNECE)

The Meeting was held in the Office of UNECE Executive Secretary on December 10, 2004.  At first, Ms. Schmögnerová briefed ECO Secretary General about transport links between Europe and Asia. Currently there are four project proposals under consideration regarding transport corridors connecting these two continents. In response to the request of the ECO Secretary General, Ms. Schmögnerová promised to provide ECO with the materials on these projects. She also noted that the issue of joining of Afghanistan to SPECA, the UN special programme, is now being considered.   

They also exchanged views on the MOU between ECO and UNECE signed in June 2003 in Geneva during ECO Secretary General’s visit. 

The ECO Secretary General proposed to consider the possibility of ECO active participation in the related UNECE projects in the Central Asian Republics and Afghanistan, i.e. Special Programme for Economies of Central Asia (SPECA).

5. Meeting with UNCTAD Officials

ECO Secretary General held a meeting with the UNCTAD officials in the UNCTAD Secretariat on December 9, 2004. 

At first, Ms. Puri, Director, Division on International Trade in Goods and Services and Commodities, briefed ECO Secretary General about the activities of UNCTAD in the field of Trade and Development of Energy Services, particularly the trends and marketing in oil and gas sector. According to her, UNCTAD intends to increase participation of developing countries’ companies in energy trade, production and consumption of energy commodities of South-South trade. 

ECO Secretary General noted that energy is one of priority fields of his organization and ECO is interested in cooperation with UNCTAD on abovementioned issues and continued on saying that at present ECO considers implementing a project in the area of new and renewable sources of energy. Its aim is to substitute, to the most possible degree, non-renewable energy sources as oil and gas with renewable sources like solar, wind, small-hydro or geothermal energy and to reduce negative impact of oil and gas consumption on environment. 
6. Meeting with Officials of International Road Federation (IRF)
The Meeting took place on December 10, 2004 in the Headquarters of IRF.  At first, Mr. Westerhuis, High Representative of IRF, noted that in September 2004 he took part in the 8th ECO Summit held in Dushanbe, Tajikistan, and rated highly this important international event. He also informed the ECO Secretary General that having its Headquarters in Geneva, IRF has branch offices in Belgium and the USA as well. The work on establishing its new office in China, that would cover entire Asia-Pacific region, is now in progress.

Further, Mr. Westerhuis noted that IRF has working contacts with transport authorities of Kazakhstan, Pakistan, Turkey and Uzbekistan and went on saying that IRF is planning to organize International Conference for discussion of Afghanistan’s transport infrastructure projects with participation of the governments of Afghanistan’s neighbor countries. In this regard, IRF expressed its interest that ECO could also take part in this event 

ECO Secretary General said that ECO greatly values its cooperation and its relationship with IRF and stressed his attention on Silk Road network as a new field of ECO–IRF cooperation and informed IRF representatives that the 1st Experts Working Group Meeting held in Tehran in May 2004 considered draft Action Plan for revitalizing and functionalizing the China–Middle East–Europe corridor including time framework for its execution. 

ECO Sectoral Activities
Agriculture, Industry, Health and Tourism

The Second ECO Ministerial Meeting on Agriculture

The 2nd ECO Ministerial Meeting on Agriculture was hosted by the Ministry of Agriculture and Rural Affairs of the Republic of Turkey on 6-7 December, 2004 in Antalya. 
The Meeting was attended by delegations of the Transitional Islamic State of Afghanistan, Republic of Azerbaijan, Islamic Republic of Iran, Republic of Kazakhstan, Kyrgyz Republic, Islamic Republic of Pakistan, Republic of Tajikistan and Republic of Turkey, ECO Secretariat and Representatitives of international organizations namely FAO and ICARDA. The meeting was inaugurated by H.E. Mr. Sami GÜÇLÜ, Minister of Agriculture and Rural Affairs of the Republic of Turkey. H.E. Mr.  Askhat Orazbay, the ECO Secretary General and Mr. Mohammad ALBRAITHEN, the FAO Deputy Director General and Regional Representative for the Near East also delivered statements in the inaugural session. 
H.E. Mr. Sami GÜÇLÜ welcoming the participants highlighted the rate of under nourishment in the region as 14% of the total population and stressed that the problem of poverty and undernourishment should be addressed through appropriate policies and utilization of rich national resources of the region.  He also highlighted the role of ECO as an important organization providing an opportunity for member states to cooperate and to put their hands together to develop their agriculture through utilization of regional and international sources. 

The ECO Secretary General, H.E. Mr.  Askhat Orazbay, in his inaugural statement underlined the main challenges in the ECO agriculture sector such as increasing demand for food and other agricultural products, growing threats to genetic diversity, degradation of land and water resources, spread of pests and animal diseases, inadequate investment in agriculture sector etc. Mr.  Orazbay also expressed that ECO activities in the field of agriculture are gradually shifting from decision making and planning stage to the implementation of projects. 
Mr. Mohammad ALBRAITHEN, FAO Regional Representative for the Near East delivered his statement on ECO-FAO cooperation in the field of agriculture. He underlined the importance that FAO attaches to the ECO and its member countries and stressed that FAO would continue its support to achieve objectives for promoting sustainable agricultural development and food security within the ECO region. He reiterated the willingness of FAO to collaborate with ECO in the implementation of Antalya Declaration and further strengthening the existing cooperation between the two organizations. 
During the Meeting, the Ministers/Heads of Delegation highlighted the importance of regional cooperation for addressing those issues/problems of regional and global nature which can not be addressed individually in an effective manner. The Meeting reviewed the latest developments and progress in ECO activities in the agriculture sector, regional problems and areas of common interest and follow-up of the decisions of the first ministerial meeting. The meeting inter alia considered and approved the “ECO Plan of Action on Drought Management and Mitigation” and “Antalya Declaration on Aricultural Cooperation”.

The Antalya Declaration taking into consideration the common potentials and needs of member states in the field of agriculture, declared the objective of the ECO cooperation in the field of agriculture as "achieving sustainable agricultural development in the region through cooperation and joint action". The Declaration underlining the importance of allocating more resources for financing agriculture and rural development programs to yield direct benefits to agriculture sector and agricultural population, acknowledged the need for raising the rural income in ECO countries and perceive export oriented agriculture as an efficient means of it. 

The ECO Plan of Action for Drought Mitigation and Management provides the region with a framework for an integrated approach to minimize the impacts of drought on its people and resources. The plan outlines both long term and short measures that are to be used to mitigate and manage the effects of drought. The plan of action will be implemented by the ECO Regional Center for Drought Management and Mitigation to be established in the Islamic republic of Iran as coordinator country for the field.

The ministers also committed their countries to make ECO region secure in food supply by the year 2015 by increasing accessibility and availability of food through enhancing food production, trade facilitation, preventing food losses and diversification of food resources through utilization of new technologies.

Reviewing the latest progress in the ECO external relations in the field of agriculture, the meeting considered the latest developments in implementation of the FAO Technical Cooperation Programme (TCP) project to Support ECO for the preparation of a Regional Programme for Food Security and discussed and supported the proposed FAO Technical Cooperation Programme (TCP) for Strengthening Seed Supply in the ECO region with a particular emphasis on Central Asia. The meeting also strongly recommended the joint ECO-FAO cooperation on capacity enhancement in the ECO Secretariat and Member states on the issues related to WTO agreements on agriculture. 
The meeting welcomed the offer of the Islamic Republic of Iran to thost the 3rd ECO Ministerial Meeting on Agriculture in 2006 in Tehran.
Transport and Communications
ECO Reinsurance Fund Special Meeting

The Board of Directors of the ECO reinsurance Fund held its special meeting on December 25, 2004 in Tehran. The meeting was inaugurated by the Head of the Central Insurance Company of the Islamic Republic of Iran.

In his inaugural statement, Mr. Hemmati, Head of the Central Insurance Company of the Islamic Republic of Iran, voiced Iran’s interest in expanding its cooperation with the ECO Member States in the field of reinsurance in order to bring together and manage regional resources.

The participants agreed on the ECO reinsurance Fund’s operation until a company is established to operate in the same name. 

The Board of Directors approved the 2005 budget for the Fund’s administrative center which is based in Karachi, Pakistan.  The participants stressed the need to implement the already approved decision in manpower training. 

The next meeting of the ECO reinsurance Fund will be held in Istanbul, Turkey in 2005. 
Trade and Investment

ECO / ITC 3rd Buyers/Sellers Meeting on Pharmaceuticals

The 3rd Buyers/Sellers Meeting on Pharmaceuticals was attended by the Pharmaceuticals Companies (totally 33 companies) from Azerbaijan, Kazakhstan, Kyrgyzstan, Pakistan and Turkey was held on 16-17 December 2004 in Istanbul, Turkey. During the Meeting the business transactions and sales channels on the pharmaceuticals industry were negotiates among the private sector participants.  

The meeting was inaugurated by H.E. Dr. Ahmet TIKTIK, Undersecretary of State Planning Organization of the Republic of Turkey followed by Deputy President of the Istanbul Chamber of Commerce. 

The ITC Officials informed that the continuation of the 2nd phase of the ECO/ITC Project is under consideration and agreed to hold future Buyers/Sellers Meetings on Construction Materials, Auto and its related spare parts Industry and Cleaning Materials. ITC was also offered the participating pharmaceuticals companies of ECO Member States to benefit the ITC Website.  The ECO Secretariat representative was also participated at this meeting and delivered a statement.

ECO representative made an statement in which he proposed the continuation of the 2nd phase of ECO/ITC project which will continue to focus on increasing private sector interaction in the region by providing similar opportunities along with assistance in areas such as product and market development, trade support services, trade information, human resources development and international/regional purchase and supply chain management is under consideration by ECO and ITC. ECO is proposing the integration Capacity Building of ECO Chamber of Commerce and Industry (ECO-CCI) with 2nd Phase of ECO-ITC Project on “Expanding Intra Regional Trade”.

A Joint ECO/ITC project sponsored by UNDP and Islamic Development Bank (IDB) aimed at promoting ECO Region’s trade through organizing Buyers-Sellers Meetings first started in 2000.  The project had a positive impact on intra-regional trade and enhanced business contacts among the private sectors of the Member States. The primary goal of the project was to help enterprises making use of the large untapped trade potential among ECO member states. To achieve this goal, the project mostly focused on increasing business transparency, enhancing the awareness of opportunities and trade information among business enterprises, providing an appropriate platform for converting opportunities into business transactions under “real-life” conditions, and promoting greater interaction between the business sector and the policy/regulatory domains. 

The 3rd ECO Seminar on Trade & Investment Information Networking in the ECO Region
The 3rd ECO Seminar on Trade & Investment Information Networking in the ECO, hosted by the Board of Investment of the Ministry of Privatization and Investment of the Islamic Republic of Pakistan, was held on January 31-February 01, 2005 in Karachi, Pakistan.  The Seminar attended by National Focal Points/Experts from the Islamic State of Afghanistan, Republic of Azerbaijan, Republic of Turkey, Islamic Republic of Iran, Republic of Kazakhstan and Republic of Tajikistan. Representatives of Chambers of Commerce and Industries of Member States and International organizations i.e. International Trade Centre (ITC) and Islamic Chamber of Commerce and Industry (ICCI) also attended the Seminar. The agenda of the Seminar was to formulate a sound and realistic Plan of Action on Regional Cooperation on Trade and Investment Information in the ECO Region. The ECO Website on Trade Net was introduced at the Seminar. The ITC expert presented a package on the ECO Trade and the benefit to use the Trade Net by ECO Member States for further upgrading and improvement of ECO intra-trade promotion. 

The President of Islamic Chamber of Commerce and Industry (ICCI) proposed to sign an MOU with the ECO Chamber of Commerce and Industry (ECO-CCI) for further cooperation on promotion of trade and investment and provide active roles among the private sectors in the ECO and OIC Member States in this regard. 

The Seminar was inaugurated by H.E. Dr. Abdul Hafeez Shaikh, Federal Minister for Privatization and Investment of the Islamic Republic of Pakistan and ECO Representative. H.E. Dr. Abdul Hafeez Shaikh, in his inaugural statement pointed out that ECO provides a unique opportunity for its members, to overcome the challenges and repercussions of globalization and needs to further develop its relations within the framework of regional cooperation and said that the goals for the promotion of trade can better be achieved by the Trade and Investment Networking of the ECO region.  

The delegations from the Member States and International Organizations considered concluding the draft Plan of Action on the further development of ECO Trade and Investment Networking with recommendations made by the representative of ITC and Member States. 

On the sidelines of the above Seminar, the Expo 2005 Pakistan trade fair organized by the Export Promotion Bureau of the Islamic Republic of Pakistan took place on February 02-05, 2005 in Karachi. The Expo 2005 was visited by the delegates/National Chambers. 
Energy, Minerals and Environment

ECO Bulletin on Environment

Environment is one of the important fields of activity of the Economic Cooperation Organization (ECO) and the Member States attach increasing importance to environmental issues of the region. As one of the major means of interaction and exchanging information on the environmental issues among the ECO Member States, publishing an ECO bulletin on Environment was considered as instrumental.

The 2nd ECO Ministerial Meeting on Environment held in Istanbul in October 2004, endorsed the publication of such a bulletin quarterly and requested all concerned authorities of the member states to timely forward their information for the bulletin and extend full cooperation to the ECO Secretariat in this respect. In order to facilitate the task, Department of Environment of the Islamic Republic of Iran offered its kind financial assistance to the ECO Secretariat for publishing the first four issues of the ECO Quarterly Bulletin on Environment.

Accordingly, ECO Secretariat through communication with the Member States has received material and recently published the first issue of this bulletin for Winter 2004-5. The ECO Bulletin on Environment welcomes any article/material for the upcoming issues and is available electronically at the following web address:

http://ecosecreatrait.org/ftproot/publications/bulletin
The 3rd Meeting of ECO Working Group on Environment
The 3rd Meeting of the ECO Working Group on Environment (WGE) for the Implementation of the Plan of Action for Cooperation among the Member States on Environment (2003-2007) was held on 23-24 February 2005 in Islamabad, Islamic Republic of Pakistan. The meeting was attended by the representatives of the Islamic Republic of Afghanistan, Republic of Azerbaijan, Islamic Republic of Iran, Islamic Republic of Pakistan, Republic of Turkey and Republic of Uzbekistan.
The meeting was inaugurated by the Federal Minister of Environment of the Islamic Republic of Pakistan H.E. Maj.(Rtd) Mr. Tahir Iqbal, who welcomed the participants and made the inaugural statement. The welcoming speech was also made by Mr. Abdul Waheed, Director General (Environment) of the Ministry of Environment of the Islamic Republic of Pakistan as well as Dr. Shamil Aleskerov, Director (Energy, Minerals and Environment) of the Economic Cooperation Organization (ECO). The Meeting was chaired by Mr. Asif Shuja Khan, Director General (Pak-EPA) of the Ministry of Environment of the Islamic Republic of Pakistan.

During the meeting the matters related to the follow up to the 2nd ECO Ministerial Meeting on Environment and the Implementation of the Plan of Action for Cooperation among the ECO Member States on Environment (2003-2007) were discussed and
the participants presented their views/comments on the follow up to the said Ministerial event. The delegations stressed the need to outline proper ways and means of implementing the decisions of the aforesaid Ministerial meeting to further elevate the level of cooperation among the Member States in the field of environment. The publication of the first issue of the new ECO Bulletin on environment was welcomed as well as the progress in submission of the national progress reports on environment.

The meeting continued consideration of the issues on establishing the ECO College of Environment as well as ECO Environmental and Green Industries Awards, proposals on establishment of Trans-boundary Protecting Areas (TBPA), ecotourism, monitoring/combating marine alien species, and establishing marine pollution emergency response centers. Several new proposals aimed at tackling other sections of the Plan of Action were put forward by the participants. The calendar of ECO events related to the environment in 2005 and related issues were discussed. 

Regarding the cooperation with the international organizations, ECO Secretariat requested for the proposals of the Member States for joint projects to be conducted with UNEP, particularly on new and renewable sources of energy, and WMO.

The meeting was followed by one day field visit of the participants to Khiwra Salt Mine, the world’s second largest salt mine, as well as visiting Kalar-Kahar lake near Islamabad. 
ECO Upcoming Events
According to the decision endorsed by the 15th RPC meeting on 14-17 February 2005 many meetings will be held in different fields of activities of ECO during 2005. These activities in upcoming months include the follows: 
1. 2nd Experts Group Meeting for preparation of ECO regional strategy on industrial cooperation, March 14-17, 2005, Pakistan.
2. 2nd Meeting of High Level Experts Group on Trade, Investment and Other Related Matters, March 17-19, 2005, Pakistan 

3. 3rd Experts Meeting on Environmental Impact Assessment, April 2005,Turkey  

4. The 1st ECO Senior Officials’ Meeting (SOM) April 12-13, 2005, Iran
5. 1st Meeting of ECO Interior Ministers April 18-20,  2005, Iran
6. 10th Meeting of the Governing Board of the ECO Supreme Audit Institutions (ECOSAI), 27-29 April, 2005, Azerbaijan 

7. 14th meeting of the Directors General of National Telecommunication Companies of the ECO member states, May 2-5, 2005, Iran

8. 2nd meeting of the ECO Postal Authorities, May 2-5, 2005, Iran 
9. High Level Experts meeting on Information and Communication Technology (ICT), May 2-5, 2005, Iran 
10. Workshop on Postal Security, May 2-5, 2005, Iran 

11. Workshop and 4th High Level Experts Task Group (4th HLETG) meeting on ECO Oil and Gas Pipeline Route(s), 4-6 May 2005, Turkey

12. 4th Meeting of ECO Council of Heads of Customs Administration (CHCA),  May 16-18, 2005,  Azerbaijan

13. High Level Expert Group meeting to Finalize 2nd Edition of ECO Road Map,  first quarter of 2005, Iran

14. ECO Chamber of Commerce and Industry (ECO-CCI) Trade Fair,  May 28 – June 02, 2005, Afghanistan

15. 10th Executive Committee Meeting of ECO-CCI, end of May 2005, Afghanistan

16. ECO Seminar on the Reconstruction of Afghanistan,  May 28 - June 02, 2005, Afghanistan 

ECO Articles
Proposals for Poverty Alleviation in the ECO Region
Fatih UNLU, Director (AIH)

“O love, O pure deep love, be here, be now.” 

 


Molana Jelaluddin Rumi

“Everyday, I am afraid of the next.” 

From Russia, Voices of the poor, World Bank

Introduction

Poverty is shortly defined as inability to meet basic needs for food, clothing, and shelter and being deprived, vulnerable and effects lifes in several ways. Lack or insufficiency of income is the main source of poverty except in cases of natural disasters, wars etc.  Today almost half of the world’s population live on two dollars a day or less and 1.3 billion people live on even less than a dollar a day. Around 800 million people in the world are undernourished or hungry. 

There are also huge income gaps between “rich”  and “poor” nations of the world. For example, per capita GDP (purchasing power parity) of Luxemburg was 61.190 USD  in 2002 whereas the same figure for Sierra Leone was only 520 USD in the same year. The difference becomes wider when GDP per capita at market prices are taken into consideration. (2) Furthermore, 

within the countries there are immense income inequalities. The ratio of  the income of the richest 10% to poorest 10 % varies from 6.1 in Czech Republic to 128.8 in Namibia.
Halving (reducing by half) the proportion of  people living on less than a dollar a day and halving the proportion of people who suffer from hunger by the year 2015 are among the milllenium development goals. However the progress in the realization of these goals have been limited so far calling for more intensified international efforts accompanied with regional initiatives and strong national programmes, components. 

Economic Cooperation Organization (ECO)

Economic Cooperation Organization (ECO) has 10 member countries (Afghanistan, Azerbaijan, Iran, Kazakhstan, Kyrgyzstan, Pakistan, Tajikistan, Turkey Turkmenistan and Uzbekistan) with a population of more than 370 million covering an 7.9 million sq km area. Main objective of the Organization is to contribute to the economic development of its members. 

Due to transition in Central Asian Republics, wars, migration, macro - economic problems, unemployment, rapid urbanization, inequality of income and inadequate human resources development, the region has a considerable number of poor people. In the member countries the number of people in living under 1$ a day ranges from 1.5% to more than 19% where for some countries the figure was not even available. In majority of the countries in the region the share of the poorest 20% in national income or consumption is less than 9%, while the share of richest 20% is around 40%.
 In 1998-2000, the number of undernourished people was 58.8 million in ECO region corresponding to 15.6 percent of the population.  The situation has been improved since then. 

So far, ECO Secretariat through various projects has indirectly contributed to poverty alleviation efforts in its member countries. But taking into consideration the importance of the subject, ECO may also concentrate on direct poverty alleviation programmes. ECO, as other relevant organizations, may also be quite functional in the introduction of  best practices, innovative ideas in poverty alleviation, mobilization of funds, and attainment of political will through its high level meetings, exchange of experiences, expertise and policy dialogue. The main purpose should be mobilizing national capacities and regional synergies to have a wider impact.

A number of proposals and policy advices for poverty alleviation at national, regional and global levels are given below to serve as a basic ideas and areas of policy dialogue for ECO countries and inputs for formulation of national programmes. Some of these proposals are new ideas while others have already been or are being implemented in some countries. 

a) National Level


1. Launching macro economic policies inductive for economic growth coupled with programmes to reduce income inequality 

Economic crises, high inflation rates, continuous declines in real incomes are among the main causes of massive poverty. On the other hand, some studies and practical experience show that economic growth, in general, has a positive impact on poverty alleviation as it may lead to more job opportunities, better payment, access to better facilities etc. 

Within that context, improving investment climate, special incentives for employment generating businesses, export promotion, preparing a sound regulatory framework for investments, promoting FDI, reducing excessive tax burdens, liberalization of external trade, promoting SME’s, reducing the public sectors debt burden and measures for channeling the saving to productive investments may be considered. Especially decreasing debt burden of governments should become the main focus for some countries since high debt services lead to higher taxes, cuts on social spending, low salary increases which all worsen the poverty. 

Borrowing requirement of the governments should be reduced by savings on expenditures, better taxing systems, privatization and mobilization unused/undiscovered resources etc. For addressing the need for financing developmental efforts, attracting foreign direct investments, measures for involving the investor in the process such as build operate and transfer (BOT) system and devising incentives for mobilizing unused money in the economy for investment can be targeted rather than borrowing which may eventually lead unbearable burdens on the government budget. 

The figures show that although debt payments of developing countries are increasing, their total external debt is also in continuous increase.  Total external debt of emerging economies and developing countries increased from 2.470 billion dollars in 2001 to 2.648 billion dollars in 2003, meanwhile debt service payments of these countries also raised from 405 million in 2001 to 436 billion dollars in 2003. This means that although an amount corresponding to about 16.3 percent of the total debt has been paid in one year, there is no progress in reducing overall debt burden. Meanwhile, total external debt of Heavily Indebted Poor Countries (HPIC) is also in a rising trend.

Policies for economic growth need to be complemented with social, economic and fiscal policies aiming to reduce poverty and income inequality. Translation of economic growth to overall welfare is considered as a complex process which demands several policy initiatives. Otherwise, possible positive effects of growth may become very limited. As an example, although high levels of growth in China had a general positive impact on poverty reduction in recent decades, due to some recent changes in the programmes, the number of Chinese people living less than a dollar as day rose by about 800,000 people in 2003.   

Sound, realistic policies for reducing income inequality and social solidarity may also have a positive impact on social peace and motivation to work thus the sustainability of growth. Within that context, further decreasing direct or indirect tax burden of the poor, low-waged employees and reducing taxes on main consumption items, alleviating fiscal burdens on income generating enterprises or promising industries, sectors, facilitating the work of  private assistance schemes may be considered. 

2. A Major Emphasis should be given to Education including vocational training 

The results of 1994 Household Income Survey in Turkey show that 95 percent of the population living in absolute poverty is composed of those people whose education level is either primary school or below and illiterate people. Poverty and inability to access proper education causes each other. In order to end this vicious cycle, a major emphasis on education is needed in the member countries. However, in case of unavailability of a favorable economic environment, employment of educated/ trained workforce continues to be problem.  

Within that context, intensive vocational training programmes in areas of high need can also be recommended. Also continuous training of the workforce for making them more competetive in theirs fields of competence can also be advised.

3.  Decreasing unemployment


ECO Region has very young population structure with 53.5 per cent of the population aged below 25.  This makes decreasing unemployment a priority task.  

In some countries, companies that generate employment opportunities even for a few people are being exempted from certain taxes, given suitable financing, training, promoted by consultancy and other types of supportive services. A sound unemployment insurance system which will help the unemployed and do not impair the motivation to work is also important.

4. Establishment of poverty data banks, –with due respect to privacy- which will contain data on  vulnerable people together with the type of assistance needed, actions taken so far, progress and rate of success  in each particular  case.  

Regular monitoring of high poverty incidence regions can be conducted to determine the needy people.  The system may also be fed by regular surveys and first party (needy person himself / herself) or third party (any person who may inform an incidence of poverty) applicants.  

5.  Periodical dedicated and integrated national campaigns which will also mobilize the resources of voluntary people and agencies.  If not available, a unit may be established within the government system for poverty reduction. Transparency and good administration of the funds becomes essential for long term success.  

Preferably self-financing resources and “revolving funds” may be allocated for poverty allocation with performance criteria and time-framed targets. A master approach or plan may also be devised which will take into consideration all related aspects i.e. economic, social, physical etc. and target a sustainable improvement rather than a temporary relief.

The campaigns should be designed and implemented with real participation of all relevant government departments, NGO’s, universities, private sector, eminent people and most importantly the “poor” people themselves.  Within that context, more efficient national coordination and follow-up, possibly under the chairmanship of a high-ranking person like prime minister or deputy prime minister is advisable.  

One successful approach has been to include and utilize from the capacities of the people who have been able to escape from poverty with assistance through various programmes as trainers or advisors. Thus, after some successful programmes, a huge pool of voluntary poverty advisors will be available. 

6. Promoting Private and Voluntary Institutions (Vakifs) and other NGOs for helping the needy people. 

In ECO countries there is strong tradition of social solidarity through systems of zakat, kinship and volunteer organizations.

Governments may facilitate the work of these institutions and help them through legal facilitation, various supports if required, consultative services, some exemptions etc. 

7. In countries with strong private sector, direct linkages with poor people and private sector should be established.

Tax exemptions and social rewards may be extended for donors and leading figures for poverty alleviation.

“Private sector can be encouraged to invest in poor regions so to decrease unemployment and poverty.” 
 

8. Allocating certain taxes solely for poverty reduction programmes

Among others, the taxes from luxury consumption goods can be transferred directly to poverty reduction programmes.

9. Special care for the handicapped, seriously ill or elderly people. 

In periods of high unemployment, unless special policies are implemented, finding a job becomes almost impossible for the handicapped, elder or sick people. Private sector may be encouraged to employ more these people on part time or full time basis in jobs which comply with their talents and physical capabilities. For example, Daimler Benz employs people with Down’s syndrome in the production of car glasses for Mercedes. 

Apart from this, for the needy handicapped people who are totally unable to work, governments should allocate a certain amount of salary which will help them and their families for a sustainable life.  

10. Social Security System and Poverty Reduction
Social Security Systems can help the reduction of poverty. But in some countries, on the contrary, they absorb a huge amount of budget and may harm poverty reduction efforts. In fact, there are actuarial balance problems in some social security institutions due to a number of factors as increasing number of retired persons and inefficient past use of capital accumulated in the establishment phase of the institution. 
Social security systems can be redesigned to fully contribute to poverty reduction. Various incremental retirement schemes may be introduced which will result in pension in line with the premium paid. A certain portion of taxes can be used for real social security purposes rather than only paying pensions. With good management, income generation activities for security systems may be encouraged. 

(2nd part of the article will be published in the next issue of the Bulletin)
The Concept of the Project Cycle Management (PCM)

Mozaffar Torabi, Programme Officer Introduction

The project is a way of creating change. Its outcomes can be tangible or intangible. Projects can be large or small, involved a number of people and have life spans of days, years or decades. All projects have at their core the act of doing (implementation) - which is supported and reinforced by the acts of managing, planning, monitoring and controlling. 

The above mentioned Five Fundamentals defined our projects are events that involve a cycle of connected activities. Project management takes place over a limited period of time and are targeted to generate a unique but well defined outcome. 

The dimensions of the project’s boundaries are expressed in terms of time, cost and performance - all of which must be clearly and unambiguously defined at the beginning of the project and managed and controlled throughout its duration. Projects have life cycles with the four phases of:

1. Pre-feasibility and Feasibility - in which the idea of the project conceived, its objectives identified, its feasibility reviewed and its initial estimates of cost, performance and time are generated. 

2. Planning and design-in which – developing the detail of the project and its outcome, deciding who will do what and when – takes place.

3. Implementation (production) - in which most things happen, activity rates reach their peak and most of the planned work takes place. By the end of this stage the project’s outcome is complete and ready to hand over to those who will use it. For most projects, the implementation (production) phase, with its focus on getting things done, involves the peak level of resource demands. 

4. Termination - in which the project is audited and reviewed and the project team is broken up.

Each of these stages has activity rates, resource demands and outcomes that differ from the other. Finally all projects are about benefiting people- stakeholders- who need to be involved in the project’s change process if it is to be successful. Steps and subjects related to (PCM) can be analyzed as follow:

Selection of Project 

The change that the project brings is not an accidental, on the contrary, it is the result of a deliberate, pre- determined, cycle of action. These are a part of a project that has been intentionally chosen, often from a number of alternatives. This step of choosing which project to implement, or not to implement, is a significant factor. A poorly chosen project is always a candidate for failure, irrespective of how we manage, plan and control it. Reviews of failed projects tell us that, for most of them, the seeds of their failure were sown in the selection process. If we are to avoid failure for our project, then we need to choose them with care –with a clear understanding of risks and uncertainties involved. 

The choice of what alternative to follow is often determined by resource demands. Since these resources are limited the answers to questions such as “what will it cost?” or “How many people need it”? Or “How much will we save”? are often key questions to the decisions made about our potential projects. The second factor is about information. We never, ever, have enough of the right information when we need it. Ultimately this brings us face to face with the uncertainties and risks of our projects. 

Project’s Organization 

Projects need to be organized. Organizing is something that we all do, or try to do, quite often. As usual, we organize our homes, offices and our holidays. Asking what hope to achieve by doing it? Surely, when we organize things we systematize them.  We bring things that were separate, together in ways that are orderly and systematic. When we organize a project the things that we bring together are: 

a) Information- about the project’s outcome, nature, duration, cost and quality. 

b) People- with their skills, creativity, needs, experience and abilities.

c) Resources- such as materials, equipment, money and time. 

Organizations exist everywhere and embrace every aspects of our life. They educate our children, sell us goods or services, govern our communities and countries and provide us with jobs. Most of us spend the greater parts of our lives working in organizations of one sort or another. 

These organizations vary enormously in both size and complexity. But all of these have ambitions, goals or objectives and they all partner and use scarce resources towards the end of achieving them. 

The whole aspect within which these can act together to create the desired outcome, is our project organization. Relationship between the project and organization is an important one. Organizations, in one form or another, supply the equipment and materials that the project uses, they fund its activities, they train and educate its staff and they represent the interests of the diverse and separate groups of stakeholders who wish to influence the project’s outcome. 

The survival of an organization depends upon its ability to adopt and change in the face of the winds of change. Projects can answer that need. 

How we organize our projects is important. The first and essential step in organizing your project involves you in generating a project specification. You should also consider generating job descriptions, responsibility charts and budget, accounting and change control procedures. 

Plans for Project

A plan is an attempt to control the future of the project. Here we look at the value of planning to our project and the ways in which the project’s future actions are ordered and sequenced to maximum effect.

For the ECO projects a plan can be, amongst other things, a scheme for the economic development of a member country, a drawing or diagram showing the relative positions of the parts of a building or even a periodic document listing the ECO events or projects or a kind of follow up charts.

The results of all planning are, of course, our attempt to control the future. However, things do not always work out in the ways we intend them to. As a result, we often, have to face a reality that is different, in one way or another, to the one that we planned. As somebody once said “the future is not what it was”.  

In our workplace, the plans we make are often challenged. The need for adaptability, the need for responding to member states’ requests, enhancement of efficiency are just some of the things that act against our plans. 

The act of planning is, in its essence, about the creation of a plan and that plan can take many forms. It can be in a diagram, a table of figures, programme of dates or sequence of action. But ,whatever its form, it is a statement of our intentions regarding the future relationships of either a set of objects ,as in the architectural plan of a building, or times , places etc. of our intended actions in the Secretariat. 

To create a plan we need to know consequently the what, when, who and with what of the project’s actions as well as its budgeted cost and the level of quality needed in its outcomes. Finally we should emphasis on the importance of identifying our real needs before we choose the project planning and software package we intend to use. 

Managing the Project 
Management -organizing people and things so that they produce the results that we want- is a very common act and the manager is one of the most important of the roles of all our organizations. Managers are selected and appointed and are given formal authority over part or all of the organization, as well as status and access to information and resources. Most of many views about what a manager does tell us that she or he acts in ways that display leadership and authority, monitors and disseminates information and takes decisions and resolves conflicts.

The job of the project manager is different from the job of the manager who is concerned with day-to-day operations. She or he uses resources that are temporary, rather than fixed, and on a time scale that is determined, rather than indefinite. The project outcome is unique, rather than a replication, and the project manager is primarily concerned with creation of change. She or he needs to be a gifted, broad view, generalist who can integrate or bring things together. The effective project manager is a key factor in success of a project. She or he needs to have and be able to use a wide range of competencies including: the ability to lead a team of skilled individuals, communicate with everyone who is involved in the project, motivate the project team, contractors and sub-contractors, and negotiate effective solutions to the conflict s that arise between the undertaker of the project and benefiting stakeholders. 

Project Team 

Good teams make things happen. They work in ways that not only out- perform individual efforts but can also exceed those of the other sorts of social groups.

Teams are co-operative groups of people with shared objectives whose size rarely exceeds ten members. Members should be selected for their ability to work co-operatively with others and their ability to carry out the required team roles, as well as their functional skills.

Project teams are experts. They are collections of people who come together for a defined and limited period of time in order to create a unique project outcome. These people may be part –or full time members of the team and they only be in that team for so long as their particular skills and knowledge are needed by the project. The members of successful teams have higher than average functional skills, sensitivity to the politics of project and its parent organization, strong problem-solving skills and a willingness to share success. 

Project Money

It is absolute that in order to achieve our project’s outcomes we must spend money. Indeed money is so important to the project that effective management is one of the must-have factors of successful project management. 

The creation of accurate estimates of the project costs is vital to the success of the project. It is a logical exercise that is based on the available information about the outcomes of the project, the activities needed to achieve that outcome and the information that have about the costs of identical or even similar activities. 

Monitoring and Controlling the Project
As mentioned above, things do not always happen the way that we planned. Monitoring and controlling are aimed at counteracting the effects of these differences, and putting our project back on line. Project monitoring involves the actions of measuring, recording, collating, and analyzing data which is relevant, credible, timely and understandable. 

Project controls aimed at reducing the gap between what is actually happening and what we had planned should happen. It is rooted in our project monitoring and its actions should be appropriate, quick and cost effective, and should reflect the size and division of differences between actuality and planned project . Getting these actions right can take real skill and judgment- because there’s never enough data or time. Whatever we do, it must be based on facts – rather than on opinion. –and be targeted solely towards keeping the project actively in line with its planned duration, cost and outcome. 

Completion and Evaluation of the Project 
All projects come to an end. This happens either when they are formally handed over to a client or when they fail. In both of these situations the effective and efficient closure of the project still possesses the potential to make contribution to success of the project. This closure makes high demands upon the project manager’s ability to lead, communicate, motivate and negotiate. These skills are used in a closure process whose prime objective is the orderly and organized completion and termination of not only the project but also its team, its data banks, its evaluation tools formatted in certain documents, its activities that lead to its outcome. The collation and achieving of the documentation associated with that outcome is incorporated part process as are the auditing of the project and generation of its post –project appraisal.

ECO Project Cycle Management According to Functional Methodology of ECO

1 -  Identification and Proposal of ECO Projects
New ECO projects may be proposed by;

i) The member states individually or as a group ,

ii) The Secretariat , in the meeting of the Regional Planning Council (RPC) ,and the Council of Permanent Representatives(CPR),

A project to be proposed can be identified in the form of a problem that has to be resolved, or an activity that is suggested to be undertaken. Moreover, a project with regional scope and dimension shall be identified with ECO only if benefits the ECO region as a whole or in part and / if at least four member states participate in it.

The RPC and CPR will decide on whether the proposal merits to preliminary study (pre-feasibility or feasibility study). 

Thus, 

i) A project must be proposed, either by Member States or the Secretariat.

ii) At least 4 Member States shall participate in it . 

iii) RPC and CPR must approve it and decide on pre-feasibility or feasibility study to be undertaken on it. 

2- Financing Source for Feasibility Studies

It has been envisaged in the relevant ECO documents that the proposed projects Feasibility Studies may be financed by the following sources;

i) ECO Special Feasibility Fund. The Fund can be operated by Secretary General based on the decision of the CPR.

ii) The Secretary General may also be authorized to seek assistance from Member States, individual donors and international organizations. 

iii) The Secretary General is authorized to take financial commitments from the ECO Special Feasibility Fund up to 20 per cent (maximum US$ 50/000) of the total cost of the project to be implemented with collaboration of international organizations. 

3- Experts/ Consultants

If the feasibility and pre-feasibility studies are to be financed from the ECO Special Feasibility Fund, the studies shall be carried out by professional regional experts and consultants included in ECO’s Roster. However, if the studies to be financed from other sources, i.e. from Member States or international organizations then the consultants and ways of their selection may be initially determined by the source. 

4-  Approval of the Project.

On the basis of the pre-feasibility and feasibility study, the project under consideration either rejected or recommended by the CPR shall be submitted to the Council of ministers (COM) for final approval. 

5- Implementation of the Project.

If the project is approved, the next step is to finance the total cost of the project. For joint projects, the concerned Member States may allocate resources in appropriate ratio. For large scale projects requiring external financing in the form of credits or loans the Secretary general , along with sponsoring and participating institutions and credit organizations to facilitate the financial arrangements for the implementation of the projects.
Sources: 

1. A Handbook for Economic Cooperation Organization(ECO) , Functional Methodology of ECO 1992-96  

2. The Islamic Development Bank (IDB), Project Cycle, October 1997. 

3. AusGuide Managing Projects through the Activity Cycle, Volume 1 – main Document Canberra –Australia, 2001. 

4. http://www.change-management-toolbook.com/pcm.htm 

5. http://www.nlc.co.za/train/six0.htm  
ECO News
New Design of ECO Website

It is a great pleasure for ECO Secretariat to inform that the newly designed ECO website: www.ECOsecretariat.org  has now been launched on March 7, 2005. The new website now contains mostly latest information and pictures as well. Following new titles / information have been introduced in the latest version:

· ECO Secretariat Information

· ECO Day

· ECO News

· ECO Projects

· ECO Map

· Latest Publications (ECO Bulletin, ECO Environment Bulletin, Macro Economic Overview)

· Waving Flags Linked Information

· Trade in ECO Member States

· Trade Promotion Organizations
· Contact Information of the Focal Points on Trade
· Trade Directories of ECO Member States
· Related Links (ECO, Member States, International Organizations and others)

The main objective of this newly designed Website is to facilitate easy access to information needs of the general public as well as researchers / academicians and all those interested in the developments taking place in the ECO Member States in the context of our organization. 

The ECO Web Site contains useful information about the history of the organization, its organizational structure, annual calendar of events, programmes, projects, agreements and other publications. Basic documents including its charter i.e. the Treaty of Izmir are also made available. Important statistics and economic indicators of the Member States of the organization are also included. Of course, Secretariat intends to keep updating the information contained in this website from time to time according to the latest developments.

Meeting with the President of Azerbaijan Republic
On January 25, 2005 the ECO Secretary General met with H.E. Mr. Ilham Aliev, President of the Republic of Azerbaijan. The meeting took place in Tehran during Mr. Aliev’s official visit to the Islamic Republic of Iran. 
The ECO Secretary General informed the President on the current activities of the Economic Cooperation Organization and its future plans. Particularly, the ECO Secretary General pointed out the need of taking practical measures to operationalize the ECO Trade Agreement (ECOTA). He mentioned that the proposed “fast track” approach on the implementation of ECOTA has been supported by a number of ECO Member States. 
H.E. Mr. Aliev, President of the Republic of Azerbaijan, emphasized that Azerbaijan is very interested in conducting the above mentioned feasibility study and subsequent implementation of the project. He also informed that Azerbaijan is cooperating closely with Iran and Russian Federation in the field of energy and that efforts are being made to interconnect Azerbaijan’s power system with energy networks of these countries. 
The ECO Secretary General expressed his gratitude to the Azerbaijani Government for its decision to host the 9th ECO Summit in Baku in 2006. 
Mr. Aliev stated that Azerbaijan attaches great importance to the ECO activities and will further take an active part in ECO events. He stressed that Azerbaijan supports practical implementation of the above mentioned priority projects of the Organization.
OIC Secretary General Visits ECO Secretary General
Mr. Askhat Orazbay, Secretary General of the Economic Cooperation Organization (ECO) met with Dr. Ekmeleddin Ihsanoglu, Secretary General of the Organization of the Islamic Conference (OIC) on Wednesday, 02 March 2005 at the ECO Secretariat. 
During the meeting different issues on the promotion of cooperation between the two organizations were raised.  Economic cooperation and reconstruction of Afghanistan were on the top of their discussion. 

ECO Secretary General, while presenting brief information on cooperation between Islamic Development Bank (IDB) and ECO, expressed ECO willingness to have full cooperation with OIC in economic issues and projects of the mutual concerns.  He further continued that reconstruction of Afghanistan is the ECO most immediate concerns and ECO has been successful to establish a Special Fund for Reconstruction of Afghanistan. 

OIC Secretary General reciprocated his organization readiness to cooperate fully with ECO and different institution of OIC such as Casa Blanca Center (Trade Promotion Center), Ankara Center (Economic Statistics and Research) and OIC Chamber of Commerce in Karachi are ready to extend their full cooperation with ECO.  He also invited ECO Secretariat to participate at the annual meeting OIC COMSEC (Social and Economic Commission of OIC) which is the highest economic body of the organization.  He welcomed ECO initiative to consider ways of joint actions on reconstruction of Afghanistan. 

ECO Secretary General met Tajik Minister of Culture
Mr. Askhat Orazbay, Secretary General of Economic Cooperation Organization (ECO) met with Mr. Rajabmad Amirov, Minister of Culture of the Republic of Tajikistan in ECO Secretariat on March 3, 2005, on his request.    
Mr. Orazbay informed the Minister about ECO activities and its plans for future. In the course of meeting, great importance was given to ECO activity in the field of culture.  
The Secretary General has informed the Minister that within the framework of ECO, ECO Cultural Institute held Theatrics Festival and is planning to hold Musical Festival. Reminding about the forthcoming Board of Trustees Meeting of ECO Cultural Institute scheduled to be held in Pakistan in 2005, Secretary General requested the Republic of Tajikistan to take active part in this meeting.        
The Minister, while telling about cultural activities of Tajikistan, informed that the Government of the Republic of Tajikistan decided to hold International festival of folklore music titled “Voice of hearts” in Dushanbe in September 2005. Inviting the ECO Member States to participate in this Festival, the Minister has requested the ECO Secretariat to render support and assistance in preparation and holding this important event. 
During the meeting, the Parties have expressed their aspiration to revitalize the ECO cultural activities. 
ECO Secretary General met the Press
Mr. Orazbay, ECO Secretary General met with Dr. Mohammad Soltanifar, Managing Director of English Newspaper IRAN NEWS on 31 January 2005. After the meeting, ECO Secretary General was interviewed in which he reiterated the ECO Plans for regional cooperation.

Mr. Soltanifar reciprocated the visit and on 7 March visited the ECO Secretariat and met with Secretary General. 

ECO Secretary General visited the Islamic Republic of Iran News Agency (IRNA) and met with Dr. Abdollah Nasei, Managing Director of IRNA on 01 February 2005. At this meeting, ECO Secretary General requested active participation of Iranian Press and Mass Media in introducing ECO and its activities.

IRNA Managing Director assured Secretary General that IRNA will do its utmost to cooperate with ECO Secretariat to increase the public awareness in this regard.

Mr. Mojab, adviser to the President of IRNA in international relations, met with ECO Secretary General in Secretariat on 8 March to review the program of cooperation with ECO.  
ECO Bilateral News

Visit of the President of the Islamic Republic of Afghanistan:  H.E. Mr. Hamid Karzai, President of the Islamic Republic of Iran paid an official visit to Iran.  During his stay in Tehran, H.E. Karzai met the Leader of the Islamic Revolution, President of the Islamic Republic of Iran and some other Iranian Officials.    

Iran- Afghanistan to Set up Joint Chamber of Commerce:    A delegation of Afghan Chamber of Commerce visited Tehran on January to discus the establishment of joint Chamber of Commerce with Iran to accelerate business cooperation between the two countries. 

President of the Republic of Azerbaijan visited Iran:   H.E. Mr. Ilham Aliev, President of the Republic of Azerbaijan on January 24 2005 paid a three days state visit to Iran during which he met Ayatollah Khamenei, Leader of the Islamic Revolution and H.E. Mr. Mohammad Khatami, President of the Islamic Republic of Iran and other officials of the Islamic Republic of Iran.

Iran- Azerbaijan Agree on Building two Bridges:    Ministers of Road and Transportation of the Islamic Republic of Iran and Republic of Azerbaijan have agreed on building two bridges between the two countries. 

The cost of these projects is estimated to be around $7 million of which $3million will be spent for “Pole Dasht-Shah Takhti” bridge and the rest will be allocated to “Jolfa” bridge.  Iranian firms will construct the bridges and the operation will start soon. 

Prime Minister of the Islamic Republic of Pakistan met with the officials of the Islamic Republic of Iran:    H.E. Mr. Shaukat Aziz, Prime minister of the Islamic Republic of Pakistan visited Iran on a 3 days tour on 23 February 2005. He was received by H.E. Dr. Aref, First Vice President of the Islamic Republic of Iran. Two sides signed three agreements and one memorandum of understanding to promote bilateral trade. 

Iran- Pakistan Exploring Trade Opportunities:    Iranian Oil Minister Bijan Namdar Zangeneh visited Pakistan on January 5 2005 during which he reviewed with his Pakistani counterpart the possibility of gas pipeline project.  This project is a 2600 km land-line which would be cost about $3.5 billion.      

In addition to that, Iran and Pakistan have identified 650 items for promoting trade relation and talks on rationalization of tariff will be held soon.

While Pakistan export to Iran have increased from $63.19 million in 2003 to $92.40 million in 2004, its import from Iran have decreased from $303 million to $282 million during the same period.        

Iran – Tajikistan Ties Expanding:     Iran’s participation in several important infrastructure projects, including Sangtudeh Power Plant, is an indication of upgraded relations between the two countries. 

Trade relation between the two countries stood at some $100 million during 2003 and is predicted to reach $200 million in the 2005.   Iran and Tajikistan will establish joint chamber of commerce in the near future to facilitate economic cooperation between their private sectors.  

Iran- Turkey Trade Balance in Favor of Iran:    According to a report released by the Turkish State Statistic Institute Iran- Turkey trade balance was in favor of Iran in the first 10 month of 2004. 

The report said Trade between the two countries rose by more than 13% during the period from January to October 2004 and reached to $ 2.244 billion comparing to $1.985 billion in the same period of 2003.

In the first 10 months of 2003, turkey’s export to Iran amounted to $414.966 million while its import from Iran reached to $570.110 million.  While Turkey’s export to Iran rose by 39% in the first 10 month of 2004 its import from Iran rose only by 1% in the same period.   

Iran’s Economic Delegation to Uzbekistan: Iran and Uzbekistan signed 5 economic cooperation agreements including one on petrochemical on January in Tashkent.  According to these agreements Iran will provide transit facilities to agricultural and industrial products to Uzbekistan.  The latter will transport 800,000 tons of commodities via Iran’s railroad network. 

Iran is among the 10 most important trade partners of Uzbekistan and the volume of bilateral trade between the two countries reached $290 million in the first nine months of 2004. The figure showed a 47.5% increase comparing to the same period of 2003.      

On December 4, 2004, the 2nd five-day exclusive exhibition of the Islamic Republic of Iran held in Uzbekistan.  62 Iranian companies engaging in various field of activities including auto parts, carpets, pipeline manufacturing technology, medicine, medical equipment, and…. participated in the fair. 

A delegation from Semnan Province headed by Semnan Governor General paid an official visit to Tashkent during the exhibition.         

ECO Interviews
	ECO College of Insurance (ECOI) was established in 1991 replacing the former RCD International School of Insurance which was set up in 1970 and dissolved in 1984. 

ECOI is a state owned institution of higher education with English based curriculum and with both undergraduate and graduate programs in insurance.  It was founded by the ECO Council of Ministers (COM) and the Ministry of Science, Research and Technology of the Islamic Republic of Iran to serve as a Regional college for training man power in insurance. 

ECO College of Insurance now administered by Dr. Hamid Zargham who is known as founder of scientific tourism in Iran. He is going to develop a new major in tourism management in the College. Below is our interview with him.  


Q: What is the role of tourism in economic development? 

A:  The magnitude of the tourism industry can be dearly seen from the World Travel and Tourism Council (WTTC) statistics. The WTTC estimates that in the year 2004, travel, tourism and related activities will contribute to approximately 10% of the world's GDP, growing to 10.6% by 2012. The industry is currently estimated to help generating 1 in every 12.8 jobs which is 7.8% of total employment. This will rise to 8.6% by 2012 (WTTC, 2004). 

Tourism has helped to create millions of jobs in developing countries. For example official estimates for 2004 suggest China has 51.1 million jobs associated to tourism and India 23.7 million jobs. The top ten countries with greatest expected relative growth in employment over the next ten years are all developing countries. 

Q: What are the global and regional trends in tourism? 

A: This question must be seen through four different dimensions. From point of view of Distribution, tourism is a significant sector in almost half of the low income countries, and virtually in all the lower-middle income countries. With regard to the Destinations, the top 15 tourism destinations in the developing world (in terms of absolute numbers of arrivals or receipts) tend to be populous, low- middle income and upper middle-income countries.  5 out of these 15 destinations have a population of over 10 million.   

Employment is another aspect of tourism industry. Tourism has created millions of jobs in developing countries. World-wide forecasts predict a growth in tourism employment of over 100 million jobs by 2007. Global tourism already accounts for over 250 million jobs. Pro-poor tourism is another aspect. In most countries with high levels of poverty, tourism is a significant contributing factor, providing over 2% of GDP or 5% of exports.  5 out of these 15 countries account for 80% of the world's poor living on less than a dollar a day. In 11 of these countries, each with over 10 million poor people, tourism is significant additional income to the economy and this contribution is growing. 

Q:  What could be the goals and Potentials of tourism development in ECO Region? 

A:  Even though economic gains have been a major driving force for the growth of tourism in developing countries, the objectives of tourism development in ECO region are to foster understanding between people, to create employment opportunities and bring about socio-economic benefits to member countries, particularly in the Interior and remote areas and to strive towards balanced and sustainable development and preserve, enrich and promote ECO region's cultural heritage. 

This should be considered that tourism is not a panacea for every economic weakness but it can, and does, make a valuable contribution to urban or rural regeneration in ECO countries. 

Inadequate infrastructure is one of the most serious constraints on future tourism development in the region. To overcome constraints and problems, an integrated planning approach and formulation of master plans should be encouraged. 

The natural environment is an important resource for tourism development in ECO region. With increasing urbanization, destinations with significant natural features, scenery, cultural heritage or biodiversity are becoming increasingly popular sites for tourist destinations. ECO region is one of the wealthiest in this regards. Efforts to preserve and enhance the natural environment and cultural heritage should therefore be a high priority for the industry and for governments of member countries. But the reality is not quite as clear cut. Environments where past human interaction has been minimal are often fragile. 

Q: How do you see the regional cooperation in tourism development? 

A: Some member states in the region individually, may have limited resources and/or capabilities or have inadequate arrangements for expanding tourism. Regional cooperation could assist the governments and the tourism industry in addressing many problems more effectively by sharing information, facilities, experiences and expertise. Such cooperation would promote sustainable tourism development by conserving scarce resources, increasing cultural and economic understanding and increasing the frequency of international contacts and exchange. Regional cooperation enables countries to learn from each other, share facilities and reduce unnecessary competition. 

Given the considerable differences in the levels of socio-economic development reached by member countries in the region, it may be possible to find a variety of approaches to sustainable tourism development. This provides a solid basis for regional cooperation in order to share and compare experience; to provide mutual assistance in human resources development; and to develop regional policies and plans. 

Q: What should be covered by any Plan of Action for tourism development in ECO Region? 

A: In the simplest way, this might involve examination of the existing and developmental relationships between various components of the destination product mix, with some recommendations on development and joint marketing.  But in the most complex way a regional development project will review the position and potential of tourism within the wider economies. The way that mainstream tourism interacts with, depends upon and creates opportunities for retail, catering, local products and produce, leisure and cultural provision and manufacturing. The most wide reaching regional development commissions also address infrastructural issues -urban design or countryside access, traffic management, environmental enhancement, the improvement of public amenities. 

Establish a national tourism strategy that is updated periodically and a master plan for tourism development and management. 

Facilitate the crafting of an effective plan that identifies specific strategies, funding resources, organizational issues, staffing needs and a general timeframe for implementation. 

Strengthen the coordination of tourism policy, planning development and management at both national and local levels. 

Strengthen institutional frameworks for enforcement or legislation to improve their effectiveness where necessary. 

Standardized legislation and simplify regulations and regulatory structures to improve clarity and remove inconsistencies. 

Adopt overall regional frameworks within which Member States may wish to jointly set their own targets, incentive and environmental policies, standards and regulations, to maximize benefits from tourism and avoid environmental deterioration from tourism activities. 

Develop and strengthen their human resources and institutional capacities to facilitate the effective implementation of these Principles. 

Transfer know-how and provide training In areas related to sustainability in tourism, such as planning, regal framework, standards setting, administration and regulatory control, and the application of impact assessment and management techniques and procedures to tourism. 

Various meetings, seminars and workshops, including the Intergovernmental Meeting on Tourism Development, have shown that there is considerable scope for strengthening national capabilities and promoting regional cooperation in achieving sustainable tourism development. 

Q: What is the overall situation of human resources development in the     tourism sector in ECO Region? 

A: Many countries in ECO region face the general problem of lacking strategies for human resources development for tourism. The need to develop the required human resources for the tourism industry has become imperative as a result of the rapid growth of tourism. Some of the specific problems which need to be addressed include: (a) the quantity and quality of human resources which are related to the labor-intensive nature of the industry and the need for a high standard of specialized skills in cross-cultural working environments; (b) the shortage of tourism training infrastructure and qualified trainers in many countries; and (c) the lack of national guidelines to improve the working conditions in the tourism industry.  In this context, the following specific action could be taken: 

(1) Each member state should assess present and future training requirements for human resources development.   (2) Each member state should consider formulating national strategies for tourism training and human resources development.   (3) Each member state should establish a national tourism training committee, consisting of representatives of the educational institutes and the tourism industry.    (4) Each member state should consider setting up a national network of tourism education and training institutes to further strengthen cooperation. 

People with specialized fields of expertise and experience are valuable resources and can contribute to sustainable tourism development by virtue of the synergy created by their collaboration. Such interdisciplinary team of scholars can be organized for special, time-bound decisions that will contribute to the process of feasibility study of sustainable tourism development in the region. 
(((
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(1) Poverty facts and stats, www. globalissues.org


(2) Source for statistics: (UNDP-HDI). Normally purchasing power parity gives a more realistic picture in per capita income comparisons but due to several factors such as differences in official and real inflation figures, different patterns of seasonal price changes, different selling practices and discount systems and problems in statistics in some countries etc, a sound calculation of purchasing power parity per capita GDP is not so easy and in some cases it may also give a distorted picture. 


�) Source for Statistics: Papers prepared by the Directorate of Agriculture, Industry and Health, ECO Sec.  


� Source for statistics: IMF


� SESRTCIC, “Combating Poverty And Food Insecurity In The Least Developed And Low-Income OIC Member Countries”








