ECONOMIC   COOPERATION  STRTEGY

FOR THE  ECO  REGION

Since the increase in membership of ECO in November 1992, the Organization has gained new dimensions. In the first three years of its enlarged framework, ECO adopted two comprehensive Plans of Action; the Quetta Plan of Action of February 1993 and Istanbul Declaration on Long-Term Perspectives of ECO of July 1993. Both documents identify ECO's sectoral priorities with specific targets to be achieved by the year 2000. In line with the priority attached to the Transport and Communications sector, the Almaty Outline Plan for the Development of Transport sector was adopted in October 1993. 

      2.  In pursuance of these Plans, several steps have been initiated to implement the specific targets stipulated in these documents. In order to facilitate the implementation of ECO's priority goals, there should be a comprehensive study of the economic conditions of the ECO Member States. Such a study must take full account of the policies and planning philosophies of each ECO Member State, the present and potential inter-relationship of the economies of the ECO Member States and the possibility of economies of scale and of cost competitiveness in the international market. Other important elements such as economic complementarities, trade and tariff policies, and intra-regional transit arrangements, ongoing evolution of private sector and macro-economic reforms of each ECO Member State also need to be taken into account. This study to be conducted on priority basis should be the basis for all planning and programming of ECO's future activities.

3. This Strategy shall pursue the goals and objectives of ECO as stipulated in the Treaty of Izmir in accordance with the principles of cooperation also envisaged in the Treaty. The main challenge for ECO Member States is to develop their economic potentials through regional cooperation on the basis of mutuality of benefits. The foremost requirement is to establish the economic inventory of the region in the form of well-planned ECO Data Bank. Meanwhile, special efforts towards regional cooperation shall be concentrated for the next ten years on the following priority areas:

(a) Trade

(b) Transport & Communications, and

(c) Energy

4. In the other fields of cooperation, the already agreed activities shall continue to be implemented. These activities shall be consolidated and streamlined. Meanwhile, at this stage, no new programmes and projects should be undertaken. The process of implementation of ECO's activities should be facilitated through strict adherence to the Functional Methodology of ECO.

TRADE

5. In order to attain the overall objective of the Organization to expand intra-regional and inter-regional trade, the following measures shall be taken:

(a) Progressive removal of trade barriers within the ECO region keeping in view the experiences of other regions, global economic trends and international commitments undertaken by the Member States;
(b) Joint efforts to gain freer access to markets outside the ECO region for the raw materials and finished products of ECO Member States; 

(c) Expansion of existing Preferential Tariffs Arrangement in terms of membership, applicability and scope, liberalization of intra-regional trade through all possible ways and means including the simplification and harmonization of national procedures in customs, transit of goods, attraction and protection of foreign investment, settlement of trade disputes, etc. taking into account international commitments of the Member States; 

(d) Adoption of common approach to the extend possible, in dealing with regional economic groupings and relevant international organizations, particularly the WTO;
(e) Creation of a mechanism for managing intra-regional trade relations consistent with WTO rules and disciplines and ultimately accession to WTO by all EC Member States; 

(f) Promotion of cooperation among banks of Member States and export credit guarantee schemes; 

(g) Encouragement of Border Trade and Free Trade Zones; 

(h) Gradual standardization of goods and products of the region; and; 

(i) Evolution of a multilateral payment mechanism for the ECO region keeping in view the international commitment undertaken by Member States;
TRANSPORT & COMMUNICATIONS
6. Almaty Outline Plan for the development of Transport sector in the ECO region shall be used as the basic blueprint of ECO's transport development strategy. Apart from practical steps and action-oriented efforts to be undertaken on priority basis on national, bilateral and regional levels to implement the provisions of this Outline Plan, the following measures shall be followed:

(a) Facilitation of transportation and transit of goods and passengers within the ECO region through short, medium and long term measures:
(i) Short-term measures: 
- Optimum use of the present road a railway networks; 
- Preparation of a comprehensive regional transit framework (e.g. document facilitating customs formalities, standardization of road signs etc);
(ii) Medium-term measures: 
- Up-gradation of the existing transport infrastructure;
(iii) Long-term measures: 
- Development of new and modern transport infrastructure.
(b) Improvement and development of air link between major cities and sea link between major ports. 

(c) Development of multimodal transport framework for the ECO region. 

(d) Exchange of experiences and techniques in the fields of planning, operation, management, safety and manpower development. 

(e) Maximum utilization of the existing potentials and capabilities of the Member States.
(f) Improvement in the postal systems of the ECO Member States.
(g) Inter-connection of national telecommunications networks.
(h) Up-gradation of the existing telecommunications infrastructure and establishment of modern systems with priority to digital and fiber optical communications.
(i) Maximum use of the existing regional communication satellites.
(j) Promotion of regional cooperation in modernization of television and radio broadcasting and mass media communications.
(k) Preparation of a master plan for expansion and modernization of telecommunications in the ECO region. 
ENERGY

7. The following measures shall be taken to promote regional cooperation in this vital sector:

(a) Preparation of an Energy master plan for the region specifying priority objectives and guidelines. 

(b) Evaluation of present bilateral projects with a regional perspective. 

(c) Transit facilitation measures for energy, oil and gas pipelines and other energy resources including access to international markets. 

(d) Inter-connection of power-grids of ECO Member States. 

(e) Regional cooperation for national development and utilization of energy resources with due regard to environmental concerns. 

(f) Maximum utilization of the existing resources and potentials of ECO Member States.
GENERAL PRINCIPLES
 8. The following general principles shall be applied to accomplish the objectives of this Strategy:
(a) This economic cooperation strategy shall be pursued with political will and commitment of the Member States and  proper coordination between the national plans and ECO's programmes of action. 

(b) All regional programmes and activities should be based on a realistic evaluation of the socio-economic situation of the region supported by latest economic data and information. 
(c) Pre-feasibility and feasibility studies shall be undertaken prior to approval of all projects. 
(d) Private sector participation shall be encouraged in all fields and measures be taken to promote mutually beneficial joint ventures in the region. 
(e) Besides the national resources, all efforts shall be made by the Secretary General as well as the Governments of the Member States to explore the possibility of international financing for ECO projects in consultation with the ECO Trade & Development Bank, if necessary. To this end, the Secretary General shall maintain a close contact with other regional and international organizations to benefit from their resources and experiences. 
(f) The membership of ECO Member States in various regional and international organizations should be utilized, to the extent possible, towards procurement of international assistance for ECO projects, and for advancement of ECO's goals and objectives. 
(g) In the formulation of ECO's programmes of regional cooperation, due attention shall be paid to address the special needs of the new Member States particularly in the context of their economic restructuring and gradual transition to market-base economies. 
(h) In-house professional expertise should be provided in the Secretariat and  preference should be given to utilizing services of experts and consultants from within the region. 
(i) All Member States shall be fully committed to facilitate the execution/operation of ECO's approved projects and shall endeavour to participate in joint projects, to the extent possible. 
(j) Concerted efforts shall be made by ECO Member States to seek foreign investment in the implementation of ECO's projects. 
(k) A realistic review of existing plans of action should be undertaken through the involvement of concerned Planning Organizations of ECO Member States and with the help of such international organizations as UNDP in order to bring the provisions of these plans in conformity with the new regional and global realities. 
(l) The approved Functional Methodology of ECO shall form an integral part of this document to facilitate the implementation of the provisions of this Strategy.
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