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I. INTRODUCTION

The ECO Council of Ministers adopted on 6-7 February, 1993 the Quetta Plan of Action in which the main objectives in the field of Transport and Communications in the ECO region were formulated. These objectives were also included in the ECO Long-Term Perspectives (Istanbul Declaration) endorsed by the Second ECO Summit held in Istanbul on 7 July 1993.


To achieve the above-mentioned objectives the ECO Ministers of Transport held their meeting in Almaty on 25-27 October, 1993 with the participation of the IDB and UN-ESCAP and adopted the Almaty Outline Plan for the Development of Transport Sector in the ECO Region. Within the framework of this plan considerable changes have taken place in the transport sector leading to the interconnection of road network of CAR with the roads of Iran, Pakistan and Turkey and opening international road transportations among all ECO countries on the basis of bilateral agreements.


Putting Tejen-Mashhad-Serakhs railway line into operation on 13 May, 1996 opened the railway traffic on the northern line of the Trans-Asian Railway of “East-West” Transport Corridor as well as on “North-South” Transport Corridor which in its turn opened railway routes linking CARs to the ports of the Persian Gulf and also enhanced railway and road traffic along the “Europe-Caucasus-Asia” (TRACECA) Transport Corridor.


During the Fourth Meeting of the then ECO Committee on Transport and Communications (CCTC) held in Ankara on 5-7 December, 1994 the Iranian delegation took initiative in proposing to declare an ECO Decade of Transport and Communications which was endorsed by the Third ECO Summit held in Islamabad on 15 March, 1995. The Fifth Meeting of CCTC held in Ashgabat on 27-29 November, 1995 approved the format for submission of the material required to prepare the Programme of Action for ECO Decade of Transport and Communications.


The Extraordinary ECO Summit Meeting held in Ashgabat on 13-14 May, 1997 considered the Programme of Action for ECO Decade of Transport and Communications as an urgent and priority matter. Thus, the ECO Road and Railway Networks were developed including both existing roads and railways as well as those under construction and planning in the past.


As stated above, roads and railways interconnection opened the traffic along “East-West” (including “Europe-Caucasus-Asia”) and “North-South” Transport Corridors while the remaining projects of construction and upgrading of roads and railways provided in the Almaty Outline Plan and Ashgabat Declaration (1997) are aimed at increasing the capacity of the above transport corridors, except Kerman-Zahedan link which will open the traffic along the southern line of Trans-Asian Railway.


Obviously, these projects are of paramount importance not only for individual Member States but also for increasing the transport potential of the entire ECO region. They have been included in the chapter titled “Development of physical infrastructure of “East-West” (including “Europe-Caucasus-Asia” ) and “North-South” Transport Corridors to be implemented in a mid-term and long-term perspective. Moreover, the implementation of some of projects may be expedited with the assistance of the international financial institutions.


However, in a short-term perspective it is very important to finalize a legal and regulatory framework of international transport in the ECO region for all modes of transport including multimodal transport i.e. the removal of non-physical barriers on transit transport routes of the region.


The Chapter 4 of this Programme of Action includes the Plan for the Development of Telecommunications and Postal Links in the ECO Region approved by the Seventh Meeting of ECO Council of Ministers held in Tehran on 28-29 April, 1997.

II. ELIMINATION OF NON-PHYSICAL BARRIERS ON MAIN TRANSIT-TRANSPORT ROUTES OF THE ECO REGION

	
	Projects/events and their estimated cost
	Date of implementation
	Socio-economic importance
	Implementing agency and Financial Sources

	1. 
	Joint ECO/IDB/ESCAP/ UNCTAD Programme for International Transport Development in the ECO Region with following components:
	1998-2000
	Introduction of world experience in organizing direct/transit transportations.
	ECO Secretariat. Governments of Member States with IDB/ESCAP/ UNCTAD assistance

	
	1.1. Development of legal and regulatory systems for efficient transportation in the ECO region (Component I).
	1998-1999
	Organization of International transport on the basis of a commonly agreed legal and regulatory framework
	-do-

	
	1.2. Facilitation of land transport at border crossings (Component II).
	1998-1999
	Reduction of the idling time of transport means at border crossings.
	-do-

	
	1.3. Multimodal transport operation in the region      (Component III).
	1998-2000
	Increasing of the quality of transport services, “door-to-door” transport organizations.
	-do-

	2. 
	Possibility of establishing inter-sectoral commissions comprising representatives of transport, finance, trade, interior, health ministers as well as customs, central bank authorities and transport associations and operators etc., in the Member States which have not yet done so, for trade facilitation and transport organization, be considered
	1998-1999
	To reach mutual understanding and to expedite updating of regulatory framework for successful implementation of transport activities in the development of intra and inter-regional trade.
	Governments of the respective Member States.

	3.
	Technical assistance be provided to these inter-sectoral commissions for organizing their work in accordance with para 2 above.


	1998-1999
	 do -
	ECO Secretariat.

International agencies.

	4.
	Possibility of accession to international conventions by those Member States which have not yet done so, including:


	By 2000
	Facilitation of passenger, luggage and goods transport among the countries of the region both by direct and transit transport.
	Member Governments with 

technical assistance from EC, ESCAP, UNCTAD.

	
	4.1. Conventions which have been recommended in ESCAP Resolution No.48/11 “Road and Rail Transport Modes in relation to Facilitation Measures”;
	-do-
	Enabling land transport from one end of the region to another and outside in the interest of ECO transport services’ consumers.
	-do-

	
	4.2. As well as accession to:

4.2.1.  New-York Convention on Transit Trade of Land-Locked States, of 8 July 1965;
	-do-
	Providing the possibility of integration into world transport system and access to international markets.
	-do-

	
	4.2.2.   Barcelona Convention and  Statute on Freedom of Transit, of 20 April 1921;
	-do-
	-do-
	-do-

	
	4.2.3.  Agreement concerning the Adoption of Uniform Conditions of Approval and Reciprocal Recognition for Motor Vehicle Equipments and Parts of 20 march, 1958.
	-do-
	Establishing common technical requirements for transport of the region which guarantee freedom of movement within ECO Road Network.
	-do-

	
	4.2.4. Convention on Civil Liability for Damage caused during Carriage of Dangerous Goods by Road, Rail and Inland Navigation Vessels (RTD) of               10 October 1989.


	-do-
	Decreasing risks of ecological accidents and disasters due to environmental impact of carriage of dangerous goods.
	-do-

	
	4.2.5.   Agreement on the International Carriage of Perishable Food-stuffs and on the Special Equipment to be used for such carriage (ATP) of 1 September, 1970.
	By 2000
	Ensuring compliance with strict sanitary, veterinary and other requirements to protect health of the population of the region.
	Member Governments with

technical assistance from EC, ESCAP, UNCTAD.

	
	4.2.6.  Convention relating to the Unification of Certain Rules concerning Collisions in Inland Navigation of 15 March, 1960


	-do-
	Decreasing risks of ecological accidents due to environmental impact of Inland Navigation.
	-do-

	
	4.2.7.  Convention on the Contract of the International Carriage of Passengers and Luggage by Inland Waterways (CVN) of 6 February 1976.
	-do-
	Development of passengers and luggage transport by inland waterways in the region.
	-do-

	5.
	National legislations be brought in conformity with the provisions of international transport conventions and agreements to combine the existing rules and norms in a compendium of mutually agreed rules and procedures facilitating “door-to-door” transportations.
	By 2001
	Harmonization of national legislations facilitating carriage of goods within and outside the region. Removal of barriers and promotion of conditions for expanding intra-regional trade.
	Member Governments with technical assistance from ESCAP, UNCTAD, ECE. ECO Secretariat

	6.
	In pursuance of paras 4.1.6 and 4.3.2 of the Almaty Outline Plan, to prepare and submit for consideration a Transit Transport Framework Agreement.


	April/May 1998
	Establishing a common regulatory framework for trade and transport on the basis of harmonization of national legislations to achieve the ECO objectives.
	ECO Secretariat with technical assistance from UNDP, UNCTAD.

	7.
	To establish a common information system of management of transport routes of “East-West” and “North-South” corridors by using the existing and introducing new compatible advance cargo information systems. 
	1998-2000
	Providing operative  information on the movement of goods, their location and status, possibility of operation control and analysis to improve planning and organizing of transportations.
	ECO Member Governments. National Transport/ Forwarding Associations.

	8.
	To complete the preparations, signing and ratification of bilateral/multilateral intergovernmental agreements on international carriage of goods and passengers and luggage by:
	1998-2007
	Promotion of favourable conditions for the carriage of passengers, luggage, and goods direct between two countries and by transit to third countries.
	ECO Member Governments. Concerned authorities.

	
	8.1. Road transport;
	-do-
	-do-
	-do-

	
	8.2. Air transport;
	-do-
	-do-
	-do-

	
	8.3. Railway transport;
	-do-
	-do-
	-do-

	
	8.4. Sea (water) transport
	-do-
	-do-
	-do-

	9.
	To develop regulations relating to the training in the transport sector, including gratuitous internships, and mutual use of training facilities in the fields of road/railway/air/sea and multimodal transport.


	1998-2007
	Sharing  of expertise available in those ECO countries which have experience in providing transport services and ensuring traffic safety measures. Gradual removal of language barrier to enhance cooperation and collaboration among transport entities of the region.


	ECO Member Governments. ECO Secretariat.

	10.
	To bring ECO national regulations relating to working time and rest time of crews of vehicles and operators dealing with transport operation and traffic control in accordance with principles of International Labour Organization in force for each mode of transport.
	1998-2000
	To increase the transport safety by Prevention of occupational ailments of transport personnel.
	ECO Member Governments.


III.               DEVELOPMENT OF PHYSICAL INFRASTRUCTURE     OF 

                  “EAST-WEST” (INCLUDING TRACECA) AND “NORTH-

                         SOUTH” TRANSPORT CORRIDORS

	
	Projects/events and their estimated cost
	Date of implementation
	Socio-economic importance
	Implementing agency and Financial Sources

	1. 
	To complete preparatory work and to publish the map of:

1.1. ECO Road Network

1.2. ECO Railway Network
	1998

1998
	Promotion of greater awareness of the people of the region, businessmen and transport operators about existing and planned ECO Road and Railway Networks to promote trade and tourism.
	Ministry of Roads and Transportation of  Islamic Republic of Iran.

	2.
	To carry out detailed study on ECO Road Network plotted on the above map and to take the following actions based on data obtained from the study:
	1998
	Preparation of objective data on physical status of roads and road infrastructure. 


	ECO Sectt., National Road Transport Authorities with technical assistance of international organizations.

	
	2.1. To consider establishment of a data bank on ECO Road Network and Road Infrastructure to be updated on permanent basis which will provide to each Member State access to this data upon their request.


	1998-1999
	Improvement of road transport operation; selection of optimal routes taking into account the kind of cargo and prevailing clearance on the size of transport means and maximum axle load.
	ECO Sectt. With technical assistance of international organizations.



	
	2.2.  To prepare recommendations on how to bring ECO Road Network in line with international standards including their location and construction of the minimum facilities required for road infrastructure (filling/repair stations, motels, cafes, shops, etc.).


	1998


	Increase the  safety on road routes; improvement of drivers’ working conditions; provision of adequate services to passengers, tourists etc.
	Ministry of Transport of Turkey; ECO Feasibility Fund.

	
	2.3.   To compile and publish a detailed directory on ECO Road Network to help the drivers of road transport. (US$25000/-)
	1998-1999
	Improvement of planning of drivers’ labour and rest dealing with international transport.
	-do-

	3.
	Designing, Construction and reconstruction of roads of the region mentioned in the ECO Road Network, including minimum road infrastructure recommended in the para 2.2. above as well as the construction of missing and reconstruction of existing links of road routes as below:
	1998-2007
	Development of ECO Road Network in the interest of the people of the region, intra-regional trade and tourism and transport services’ consumers.
	Road Transport Authorities of the Member States with technical assistance of international organizations. Credits from donor-countries and international financial institutions. 

	
	3.1.  Almaty- Naryn –Torugart -Gilgit -Hassanabdal and Bishkek-Naryn.
	1998-2005
	-do-
	-do-

	
	3.2.   Tashkent– Andijan–  Osh – Sarytash – Irkeshtam – and Bishkek – Osh.
	1998-2002
	-do-
	-do-

	
	3.3. Road around Issyk- Kul Lake: Balykchi–Tiup- Karakol– Bokonbaevo– Balykchi and Tiup– Kegen (514 km).
	1998-2007
	-do-
	-do-

	
	3.4. Jambyl-Talas–    Susamyr (216 km).
	2000 – 2003
	Development of ECO Road Network in the interest of the people of the region, intra-regional trade and tourism and transport services’ consumers.
	Road Transport Authorities of the Member States with technical assistance of international organizations. Credits from donor-countries and international financial institutions.

	
	3.5.   Mary-Gushgy-Turgundi-Herat-Farakh-Kandahar-Spin Boldak-Chaman-Quetta-Karachi/Gwadar.
	1998-2007
	-do-
	-do-

	
	3.6.   Tejen-Serakhs.
	2001-2003
	-do-
	-do-

	
	3.7.   Baku-Gyrmyzy-Kerpu-Hopa-Trabzon-Samsun-Gerede.
	2000-2005
	-do-
	-do-

	
	3.8.   Baku- Astara -(Azerbaijan)-Astara (Iran).
	1998-2000
	-do-
	-do-

	
	3.9.     Baku- Khachmas.


	2001-2003
	-do-
	-do-

	
	3.10.   Turkmenbashi- Ashgabat-Mary - Charjev - Samarkand – Tashkent.
	1998-2007
	Improvement of road traffic along the central route “East-West” Transport Corridor.
	Road Funds of Turkmenistan and Uzbekistan. Credits from international financial institutions.

	
	3.11. Turkmenbashi- Bekdash-Zhana Uzen.


	2004-2007
	Development of ECO Road Network in the interest of the people of the region, intra-regional trade and tourism and transport services’ consumers.
	Road Transport Authorities of the Member States with technical assistance of international organizations. Credits from donor-countries and international financial institutions.

	
	3.12.   Kuliab-Kalai-Khumb-Khorogo-Murgab-Kulmapass-Karakorum Highway.
	2000-2004
	Development of ECO Road Network in the interest of the people of the region, intra-regional trade and tourism and transport services’ consumers.
	Road Transport Authorities of the Member States with technical assistance of international organizations. Credits from donor-countries and international institutions

	
	3.13. Dushanbe-Dusty-Nijniy Panj-Sherhan-Bender Kaboul.


	1998-2007
	-do-
	-do-

	
	3.14.    Dushanbe- Kalak- Gharm-Jirgatal-Sarytash.
	1998-2000
	-do-
	-do-

	
	3.15. Dushanbe-Ayni-Ura Tiube-Nav border with Uzbekistan.
	1998-2002
	-do-
	-do-

	
	3.16. Border with Uzbekistan-Buston-Khudjand-Kanibadam-border with Uzbekistan.
	1998-2000
	-do-
	-do-

	
	3.17. Termez –Khairaton- Mazar Sharif- Pule-Khumri-Kabul-Jalalabad-Peshawar-Karachi (Trans-Pakistan Motorway)
	1998-2007
	-do-
	-do-

	
	3.18. Termez-Shebergan-Maimana-Herat.
	2000-2004
	-do-
	-do-

	
	3.19. Kabul-Herak-Islam-Kala


	1998-2007
	-do-
	-do-

	
	3.20. Charjev-Kerki-Imam Nazar-Andkhui-Shebergan-Aqchah-Mazar Sharif.
	1998-2002
	Development of ECO Road Network in the interest of the people of the region, intra-regional trade and tourism and transport services’ consumers
	Road Transport Authorities of the Member States with technical assistance of international organizations. Credits from donor-countries and international institutions

	
	3.21. Bukhara-Konia-Urgench-Nukus-Khojeyli-Kungrad-Akjighit-Beyneu-Atyrau.
	1998-2000
	-do-
	-do-

	
	3.22. Termez-Karshi-Bukhara. 
	1999-2003
	-do-
	-do-

	
	3.23. Ashgabat-Dashhovuz-Konia Urgench-Nukus-Uchkuduk-Akbaital-Kzylorda-Jezkazgan.


	1998-2003
	-do-
	-do-

	
	3.24. Gurbulak-Erzurum-Ankara-Istanbul-Kapykule
	1998- 2007
	-do-
	-do-

	
	3.25. Ankara-Izmir.


	1998- 2007
	-do-
	-do-

	
	3.26. Ankara-Samsun.
	-do-
	-do-
	-do-

	
	3.27. Ankara-Adana.
	-do-
	-do-
	-do-

	
	3.28. Erzurum-Ceyhan-Mersin and Ceyhan-Iskenderun.
	-do-
	-do-
	-do-

	
	3.29. Gurbulak-Kars-Hopa.
	-do-
	-do-
	-do-

	
	3.30. Erzurum-Trabzon.
	-do-
	-do-
	-do-

	
	3.31. Tehran-Kazvin-Zanjan-Tabriz-Bazargan.


	1998-2004
	-do-
	-do-

	
	3.32. Tehran-Damghan-Mashhad.


	-do-
	Development of ECO Road Network in the interest of the people of the region, intra-regional trade and tourism and transport services’ consumers
	Road Transport Authorities of the Member States with technical assistance of international organizations. Credits from donor-countries and international institutions.

	
	3.33. Mashhad-Quchan-Bajigeran and Imam Goli-Lotfabad.
	-do-
	-do-
	-do-

	
	3.34. Mashhad-Torbat Heydariyeh-Gonabad-Zahedan-Iranshahr-Chabahar. 
	-do-
	-do-
	-do-

	
	3.35. Gonabad-Deyhuk-Ravar-Kerman-Sirjan-Bandar Abbas.
	-do-
	-do-
	-do-

	
	3.36. Kerman-Shahdad-Nehbandan-Zabol.


	-do-
	-do-
	-do-

	
	3.37. Bazargan-Astara-Rasht-Ramsar-Sari-Gorgan-Bojnurd-Quchan-Lotfabad-Artyk, Turkmenistan).
	1998-2007
	-do-
	-do-

	
	3.38. Hamadan-Kermanshah-Khosravi (border with Iraq)
	-do-
	-do-
	

	
	3.39. Sanandaj-Khorramabad-Ahvaz-Khorramshahr-Abadan-Bandar Imam. 
	1998-2002
	-do-
	-do-

	
	3.40. Ardebil-Khalkhal-Rudbar.
	1998-2007
	-do-
	-do-

	
	3.41. Tehran-Chalus (125 km) 
	-do-
	-do-
	-do-

	
	3.42. Tehran-Saveh-Salafchegan (170 km).


	1998-2002
	-do-
	-do-

	
	3.43. Qom-Kashan-Esfahan (300 km).
	1998-2002
	Development of ECO Road Network in the interest of the people of the region, intra-regional trade and tourism and transport services’ consumers
	Road Transport Authorities of the Member States with technical assistance of international organizations. Credits from donor-countries and international institutions.

	
	3.44. Na’in-Ardakan-Mehriz
	1998-2004
	-do-
	-do-

	
	3.45. Tashkent-Shymkent-Almaty-Khorgos.
	2000-2004
	Provision of reliable road connections among neighbouring  countries and transit route to China.
	Concerned Member Countries. Credits from international financial institutions.

	
	3.46. Aktau-Kulsary-Aktiubinsk-Uralsk
	1998-2004
	Enhancement of potential of “North-South” Transport Corridor.
	Kazakhstan Authorities. Credits from World Bank, ADB and IDB.

	
	3.47. Almaty-Karaganda-Akmola.


	1998-2002
	-do-
	-do-

	4.
	To reconstruct old railway bridges and to design and build new ones including:
	1998-2005
	
	

	
	4.1. Over Amudarya river at Farap in Turkmenistan.


	1999-2005
	Increase in the capacity of the road linking Turkmenabshi to Uzbekistan.
	Turkmenistan Authorities with technical assistance in the framework of TRACECA Project. EBRD’s Credit.

	
	4.2.   Over Ural river at Uralsk in Kazakhstan.
	By 2000
	Provision of reliable road routes between Asia and Europe.


	Concerned authorities  of Kazakhstan.

	
	4.3.  Over Panj river at Nijniy Panj in Tajikistan.
	2000-2005
	Provision of reliable direct road connection between Tajikistan and Afghanistan. 
	Concerned Authorities of Tajikistan. Credit from international financial institutions.

	5.
	To prepare and finalize common technical safety and environmental requirements (waste, gas, noise etc.) to ensure smooth movement of ECO road transport within the region.
	2000-2001
	Environment protection, improvement of urban and rural ecological situation in the region.
	ECO Secretariat with technical assistance of international financial institutions. 

	6.
	Designing and construction of missing links included in the ECO Railway Network, namely:
	
	
	

	
	6.1. Kerman-Zahedan

       (540 km)
	1998-2003
	Development of East-West Corridor providing Pakistan’s access to the ECO Railway Network.
	I.R. of Iran. Credits from international financial institutions.

	
	6.2.  Mashhad-Bafq (700 km).
	1998-2003
	Will reduce the railway route of “North-South” Transport Corridor for 1000 km.


	-do-

	
	6.3.   Kushka-Herat-Kandhar Chaman (800 km).


	2000-2007
	Provision of shortest route among CARs and Arabian Sea ports. 


	Concerned Member States. Credits from international financial institutions.  

	
	6.4. Bandar Torkeman-Kyzyl -Atrek-Kazanjik-Turkmenbashi-Eraliev (or Kazaknjik-Kyzylkaya-Uzen).


	1998- 2007
	Increasing capacity of “North-South” Transport Corridor.
	Concerned Member States. Credits from international financial institutions. National budgets.

	
	6.5.   Railway by – pass around Van Lake (237 km), estimated cost of $500 million.
	1999-2004
	Increasing capacity of “East-West” Transport Corridor to 21 trains/day on this railway link.
	R. of Turkey’s National Budget. Credits from international financial institutions.

	
	6.6.   Astara  (Azerbaijan)–Astara (Iran) – Resht- Kazvin (330 km).
	1998-2007
	Increasing capacity of “North-South” Transport Corridor.
	Concerned Member States. Credits from international financial institutions. National budgets. 

	
	6.7.   Railway  tunnel under   Bosphorus (12.5 km) estimated cost of $650 million.
	2000-2004
	Connection to the European Railway Network. Increasing capacity of “East-West” Transport Corridor.
	R. of Turkey’s National Budget. Credits from international financial institutions.

	
	6.8.   Kars-Aktash (92.5 km) estimated cost of $350 million.
	1998-2000
	Provision of an alternative route. Increasing capacity of “East-West” Transport Corridor.
	R. of Turkey’s National Budget. Credits from International financial Institutions.

	
	6.9. Termez-Khairaton– Mazar Sharif-Herat


	1998-2007
	Increasing capacity of “North-South” Transport Corridor.
	Concerned Member States. Credits from international financial institutions.



	
	6.10. Andijan-Jalalabad-Kazarman-Torugart
	2000-2007
	Provision of an alternative route. Increasing capacity of “East-West” Transport Corridor.
	Concerned Member States. Credits from international financial institutions. National budgets. 

	
	6.11. Zahedan-Chahbahar.


	2003-2007
	Increasing capacity of “North-South” Transport Corridor.
	I.R. of Iran. Credits from international financial institutions. National Budget.

	
	6.12.  Arak-Kermanshah- Khosravi.
	1998-2007
	Increasing potential of ECO Railway Network and provision of access to railways of Iraq.
	-do-

	
	6.13. Miane-Ardebil-Parsabad (Iran)–Imishli (Azerbaijan) 320 km.
	2003-2007
	Increasing capacity of “North-South” Transport Corridor.
	-do-

	
	6.14. Sadrarak (Azerbaijan)  - Kars (Turkey).
	1998-2004
	Provision of access of Nakhechevan Autonomous Republic to Turkish Railways.
	Azerbaijan and Turkey. National Budget.

	
	6.15. Balykchi-Kochkor-Karakeche-Kazarman-Osh
	1998-2005
	Connection of transport linkages between North and south region of Kyrgyzstan as well as provision of its access to CARs railways
	Kyrgyz Republic. Credits from International financial institutions. National Budget.

	7.
	To  increase the capacity of national parts of Trans-Asian Railway the following is needed:
	
	
	

	
	7.1       Construction    of following new links:


	
	
	

	
	7.1.1.   Sivas-Ankara and Ankara-Adapazari which shorten transit route to Europe via Istanbul.
	1998-2002
	To double the capacity of “East-West” Transport Corridor on this line i.e. 148 trains per day.
	R. of Turkey. Credits from International financial institutions. National budget.

	
	7.1.2.   Charjev-Kerki-Kerkichi in Turkmenistan with a bridge over Amudaria river in Kerki
	1998-2002
	Increasing capacity of “North-South” Transport Corridor by decreasing the load on the main line. 
	Turkmenistan. Credits from international financial institutions. National budget. 

	
	7.1.3. Uchkuduk-Nukus and Guzar-Kumkurgan in Uzbekistan.
	1998-2003
	-do-
	R. of Uzbekistan. National budget.

	
	7.1.4.   Kurgan Tiube-Kuliab and Yangi Bazar (Kofarnikhon) Yavan in Tajikistan.
	1998-2004
	Expansion of Tajikistan’s Transport Communications Network and increase of transport potential of the region.
	R. of  Tajikistan. Credits from international financial institutions. National budget.

	
	7.1.5.   Penjikend-Samarkand
	2000-2007
	-do-
	-do-

	
	7.2.      Construction      of double track on the following links:
	
	
	

	
	7.2.1.   Mashhad-Tehran    (924 km)
	1998-2002
	To increase the capacity of this line and reducing the travelling time of passenger trains.
	I.R. of Iran. Credits from International financial institutions. National budget.

	
	7.2.2.   Bender Iman-Ahwaz  (131 km)
	-do-
	-do-
	-do-

	
	7.2.3. Aktogai-Druzhba       (303 km) in Kazakhstan.


	2000-2004
	-do-
	R. of Kazakhstan. National Budget. Credit from Japan.

	
	7.2.4. Bekabad-Kanibadam (110 km)
	2002-2007
	Expansion of Tajikistan’s Transport Communications Network and increase of transport potential of the region.
	R. of Tajikistan. Credits from international financial institutions. National budget.

	
	7.3.     Reconstruction, renovation and strengthening of railways on the following links:
	
	
	

	
	7.3.1.   Almaty-Akmola ($300 million)
	1998-2004
	To increase the railway speed on these parts.
	R. of Kazakhstan. National Budget. IDB’s Credit.

	
	7.3.2.  Aktogai-Druzhba (303 km and $ 34 million)
	1998-1999
	To increase the railway speed on these parts.
	R. of Kazakhstan. National Budget. Credit from Japan.

	
	7.3.3.  Along the main route of Trans-Asian Railway within the territory of Uzbekistan and Andijan-Osh railway link.
	1998-2002
	-do-
	R. of Uzbekistan. National budget. ADB’s credit.

	
	7.3.4.   Baku-Beyuk Kesik and Astara-Aliaty in Azerbaijan.
	1998-2005
	-do-
	R. of Azerbaijan. National budget. Credit from international financial institutions.

	
	7.3.5.  Tehran-Zanjan-Myaneh.
	1998-2007
	-do-
	I.R. of Iran. National budget. Credits from International financial institutions.

	
	7.3.6. Ankara-Istanbul
	-do-
	-do-
	R. of Turkey. National budget. Credits from International financial institutions.

	
	7.3.7. Eraliev-Beyneu-Makat in Kazakhstan.
	1998-2004
	To increase the railway speed on these parts.
	R. of Kazakhstan. National budget. Credits from international financial institutions.

	
	7.3.8. Quetta-Taftan.
	2000-2003
	-do-
	I.R. of Pakistan. National budget. Credits from international financial institutions.

	
	7.3.9.  Agbend-Ordubad      (45 km)
	2000-2001
	Renewal of the entire traffic on Baku-Julfa-Bandar Imam Railway Line of “North-South” Transport Corridor.
	Concerned Member States National Budget.

	
	7.4.  Development of border railway stations under the following project:
	
	
	

	
	Druzhba Station

(Kazakhstan)

7.4.1.   Development of the first phase with capacity upto to 2.5 million tons per year ($73 million).
	1998
	To increase the capacity of the northern part of Trans-Asian Railway.
	R. of Kazakhstan.

Kazakhstan Railways’ own budget and credit form Japan.

	
	7.4.2. Development of the second phase by increasing its capacity up to 10 million tons/year ($90 million)
	1999-2004
	-do-
	R. of Kazakhstan. Kazakhstan Railways’ own budget and credit from Japan.

	
	Serakhs Station

(Turkmenistan).

7.4.3. Construction of the Station facilities to expedite the handling of goods and inter-change wagon wheels.


	1998-2002
	-do-
	Turkmenistan National Budget and credits from international financial institutions.

	
	Serakhs Station (Iran).
7.4.4. Development of the cargo handling capacity upto 15 million tons/year.
	1998-2002
	To increase the capacity of the northern part of Trans-Asian Railway.
	I.R. of Iran. National Budget. Credits from international financial institutions.

	
	7.5.  Electrification of the following links of Trans-Asian Railway:
	
	
	

	
	7.5.1. Shu-Almaty (311 km) ($69 million)
	1998-2001
	To increase the capacity of the northern part of Trans-Asian Railway.
	R. of Kazakhstan. Kazakhstan Railways’ own budget and credit from international financial institutions.

	
	7.5.2.  Lugovaya-Balykchi (312 km)  ($144 million).


	1998-2004
	-do-
	Kyrgyz Republic. National Budget. Credit from international financial institutions.

	
	7.5.3. Samarkand-Bukhara- border with Turkmenistan.
	1998-2000
	-do-
	R. of Uzbekistan. National  budget and EBRD credit.

	
	7.5.4. Mekhnat-Jizak
	1998-2000
	-do-
	-do-

	
	7.5.5. Jimbai-Marakand.
	2000-2002

It completed in June 1999
	-do-
	-do-

	
	7.5.6. Border with Uzbekistan-Charjev-Mary.


	2002-2003
	-do-
	Turkmenistan National Budget and credits from international financial institution.

	
	7.5.7. Ashgabat-Mary


	1998-2002
	To increase the capacity of the northern part of Trans-Asian Railway.
	Turkmenistan. National Budget and credits from international financial institutions.

	
	7.5.8.   Kars-Divrigi (US$160 million). 
	1998-2001
	To increase the capacity of the northern part of Trans-Asian Railway.
	R. of Turkey. National budget.

	
	7.5.9.  Toprakkale-Mersin. (US$30 million)
	1998-2001
	-do-
	-do-

	
	7.5.10. Yenice-Ulukishla. (US$140 million)
	-do-
	-do-
	-do-

	8.
	Construction of new and reconstruction of existing enterprises for repair and technical maintenance of the rolling-stock, according to national plans for the development of transport sector.
	1998-2007
	To increase the technical potentiality of the ECO Railway Network.
	Member States. National Budgets and credits from international financial institutions.

	9.
	To study demand and possibilities for containers manufacturing in the region and promotion of an exchange of stock to be used on “East-West” (including TRACECA) and “North-South” Transport Corridors.
	1999-2000
	Expansion of container transportations and multimodal transport’s possibilities.
	ECO Sectt. IDB’s technical assistance.

	10.
	To carry out according to national plans for the development of transport sector as follows:
	
	
	

	
	10.1.    Reconstruction of Aktau commercial sea port in Kazakhstan   ($ 73 million), and 


	1998-2000
	Provision of reliable connections among the Caspian Sea countries to enable transportation of goods both direct and transit as well as creation of a favourable environment for development of border trade and tourism.
	R. of Kazakhstan. National budget. EBRD’s Credit. 

	
	10.2.    Further  development of Aktau under  EBRD’s Master Plan ($63 million)
	2000-2004
	Provision of reliable connections among the Caspian Sea countries to enable transportation of goods both direct and transit as well as creation of a favourable environment for development of border trade and tourism.
	R. of Kazakhstan. National budget. EBRD Credit.

	
	10.3.    Reconstruction of ferry terminal at Turkmenbashi sea port
	1998-2002
	-do-
	Turkmenistan’s National budget and EBRD’s credit.

	
	10.4.   Reconstruction of ferry terminal at Baku sea port.
	1998-2002
	-do-
	Azerbaijan Rep. National budget and EBRD credit.

	
	10.5.  Construction of ferry terminal at Amirabad sea port and its approach freight lines which will be connected to the Islamic Republic of Iran Railway Network.
	1998-2002
	Provision of reliable connection with Caspian sea countries to enable transportation of goods both direct and transit via Baku port and Iranian ports as well as creation of a favourable environment for development of border trade and tourism.
	I.R. of Iran. National budget. Credits from International financial institutions.

	
	10.6.  Construction of deep sea port at Gwadar and 895 km. link motorway which shall link it to the Trans-Pakistan Motorway   (1 billion US$).


	1998-2007
	Development and expansion of multimodal transport in the ECO region.
	I.R. of Pakistan. National budget. Credits from International financial institutions.

	
	10.7. Construction of Filyos sea port at Istanbul with capacity of 25 million tons/year. (753 million US$).
	1998-2007
	Development and expansion of multimodal transport in the ECO region.
	R. of Turkey. National budget. Credits from International financial institutions.

	
	10.8.    Extension and development of the cargo handling capacity of sea ports at:
	-do-
	-do-
	-do-

	
	10.8.1. Mersin.
	-do-
	-do-
	-do-

	
	10.8.2. Iskenderun
	-do-
	-do-
	-do-

	
	10.9. Construction of new container terminal in Derince. (217 million US$)
	-do-
	-do-
	-do-

	
	10.10. Expansion of internal container terminal development (ICD/S) at:
	1998-2007
	Development and expansion of multimodal transport in the ECO region.
	I.R. of Iran. National budget. Credits from International financial institutions.

	
	10.10.1. Syrjan.
	-do-
	-do-
	-do-

	
	10.10.2. Tehran.
	-do-
	-do-
	-do-

	
	10.10.3. Esfahan.
	-do-
	-do-
	-do-

	
	10.10.4. Serakhs.
	-do-
	-do-
	-do-

	
	10.10.5. Sahlan.
	-do-
	-do-
	-do-

	11.
	To formulate   recommendations on how to improve transport services delivery to disabled and physically handicapped people in line with various international institutions’ requirements concerning the access of all modes of transport to such people.


	2002-2001
	Ensuring social protection for disabled and physically handicapped people.
	ECO Sectt. Technical assistance of international organizations.


IV. 
PLAN  FOR  THE  DEVELOPMENT OF TELECOMMUNICATIONS AND 

POSTAL LINKS

IN THE ECO REGION.
INTRODUCTION

The present Plan for the Development of Telecommunications and Postal links in the ECO Region approved by the 7th Meeting of the ECO Council of Ministers held in Tehran on 28-29 April, 1997, in pursuing to the relevant provisions of the Treaty of Izmir, Para 11 of Quetta Plan of Action and Paras 10-11 of the Istanbul Declaration of the Long-Term Perspectives of ECO.

OBJECTIVES

Main aims and objectives of the Plan as determined by the Quetta Plan of Action and the Istanbul Declaration are as follows:

(i) To ensure that necessary number of telephone/telefax channels exist between each of the ECO countries either directly or through another ECO country according to traffic requirements.

(ii) To explore the possibility of expanding satellite links between all ECO countries for telecommunications, television and radio broadcasts.  The feasibility of an ECO satellite may also be explored.

(iii) To effect improvements in the Postal System so that mail from one ECO country is delivered to another ECO country within one week's time.

(iv) To explore the possibility of manufacturing different components of telecommunications in the member countries on the basis of comparative advantage and harmonizing standards and requirements.

(v) To enhance cooperation between existing research centers in the Member States and to establish, if necessary, new regional research centers in the telecommunications industry.

(vi) To carry out joint activities in the field of training for postal and telecommunications sectors.

BASIC PROVISIONS OF THE PLAN AND PRIORITIES
1.
DEVELOPMENT OF TELECOMMUNICATIONS IN THE ECO REGION.
Regulation of the Telecommunications Activities:

1.1
Inter-Ministerial Committees should be established in each Member State comprising the representatives of concerned ministries and departments with a view to making a national policy in the field of Telecommunications and  ensuring the monitoring of the implementation of agreed regional programmes and projects.


1.2
ECO Secretariat shall ensure overall coordination, at the regional level, of the activities of above mentioned committees.


1.3
Relevant Authorities of the Member States and ECO Secretariat shall undertake joint efforts to achieve the above objectives during the ECO Decade of Transport and Communications (1998-2007).

Scientific Research Activities

and Technical Harmonization:

1.4
Exchange of information and technical collaboration be promoted to update normative/technological framework and bring it in conformity with international standards and finalize the frequency range used in the region.  Attempts be made to undertake technical harmonization of telecommunication systems and equipment including matters related to the operation of microwave radio system.  Exhibitions of telecommunications products be held in the Member States on rotational basis.


1.5
A joint programme of activities of scientific research and designing institutions of ECO Member States in the field of telecommunications be implemented.  The programme should provide for the development of technical cooperation among the Member States through:




a)
Joint seminars to discuss possible ways of:





-
Improving the communication quality;





-
Increasing the volume of telecommunications traffic;





-
Ensuring the most efficient use of existing international links among the Member Countries.




b)
To establish a working group for furtherance of the study of the potential of existing manufacturers of telecommunications equipment and formulation of recommendations for the development of telecommunications industry in the region and for allocation of production of telecommunications components in those ECO countries which provide most favourable investment regime.

Development of Telecommunications Networks:

1.6
Construction and putting into operation of inter-regional links within TAEFOS Project framework be considered on priority to providing reliable communications among the ECO Member States within and outside of the region.


1.7
 Necessary measures be taken to utilize facilities of "TURKSAT" communications satellite within its footprint for expanding telecommunications links among the countries of the region and its scope including broadcasting and television.  Also to utilize existing microwave links and potential facilities of Zohra Satellite facilities between Iran and concerned ECO countries.


1.8
National programmes for the development of telecommunications should be prepared and implemented giving due priority to the promotion of international and domestic digital communication systems and their connection with inter-regional communication lines.


1.9
Each member State should create within the framework of its national programmes the necessary technical conditions for free access to various international information systems, especially those which are of direct relevance and importance for the ECO region.


1.10
Data Transmission Digital System should be introduced in all ECO Member States stage by stage meeting the requirements of scientific and technological progress and economic development.

2.
DEVELOPMENT OF INTRA-REGIONAL POSTAL SERVICES

2.1
A common postal area should be established for the ECO region through existing relevant arrangements and inter-governmental agreements in accordance with the conventional and international rules and regulations.


2.2
Regular postal services between the countries of the region should be ensured so that the mail could be sent from one ECO country to another within one week as a rule.


2.3
Special concessionary tariff rates be evolved for all postal traffic within the ECO region.


2.4
Necessary technical collaboration and exchange of information including holding of seminars be carried out to address such issues as exchange of experience, expediting the despatch of mail etc.

3.
POSTAL AND TELECOMMUNICATIONS TRAINING SERVICES IN THE ECO REGION

3.1
A category-wise list of training institutions available in the region in the field of postal and telecommunications services including information on admission requirements for foreign students be prepared in the form of a brochure both in English and Russian and circulated to all ECO Member States.


3.2
Possibility of establishing an ECO Telecommunications and Postal College with special privileges for ECO nationals be explored.


3.3
A seminar on the issue of "Training concept and methodology in line with international experience in the field of telecommunications and postal services" be organized in one of the Member States.

4.
DEVELOPMENT OF COOPERATIVE LINKS WITH INTER-

NATIONAL TELECOMMUNICATIONS & POSTAL ORGANIZATIONS

4.1
Necessary liaison be maintained with the relevant international organizations including SWAPU, ITU, the Universal Postal Union and APT.


4.2
Efforts be made to develop a common approach by delegations of ECO Member States at inter-regional and international fora in the field of development of telecommunications and  postal services.

---------------------------




As adopted by the 2nd Ministerial Meeting on Transport and Communications on 14th March, 1998 in Ashgabat





Endorsed by 8th RPC Meeting (Tehran, 19-21 April, 1998) and the 8th COM Meeting (Almaty, 9 May, 1998)








