Statement of the ECO Secretary General H.E. Mr. Mohammed Yahya Maroofi 

at the First Meeting of the Chiefs of Police of Anti Narcotics of ECO Member States (Tehran: 2 – 3 August, 2010)
*******
Your Excellency General Esmail Ahmadi Moghadam, 

Secretary General of the Drug Control Headquarters of the Islamic Republic of Iran and Commander In-Chief of the Police of Iran,  

Distinguished Ambassadors,

Ladies and gentlemen,

It gives me immense pleasure to welcome the distinguished Heads of anti-narcotics forces of the ECO Member States to the opening ceremony of the First Meeting of the Chiefs of Police of Anti Narcotics of ECO Member States. I would also like to extend my gratitude to the Government of the Islamic Republic of Iran as well as the Anti Narcotics Police of Iran for their efforts to host this important meeting, marking the beginning of a new chapter of cooperation among the ECO member states.  
Distinguished Delegates


ECO represents a grouping which enjoys great geo-political and geo-economic significance. Mandated to develop appropriate mechanisms for deeper integration of the regional economies, it has already achieved many milestones in wide ranging fields of economy. The Organization has successfully engaged Member States in intensifying cooperation in priority areas such as trade, transportation, agriculture, industry and energy. With firmly laid foundations, we are marching ahead to foster regional ties for creation of a Free Trade Area in the region by year 2015. We realize however that only a safer and secure environment can guarantee the pace of our progress and achievements of our goals. 

  It is in this perspective that cooperation among law enforcement agencies assumes such high importance. It is vital to overcome barriers and challenges such as transnational organized crimes, drug production and its trafficking, illegal immigration and money-laundering etc. Dealing with the issues of security and its aspects is among the most critical challenges confronting the international community. 
Excellencies

The importance of enhancing regional cooperation to tackle these challenges has been recognized at the Summit level. The issues have been discussed at meetings of ECO Ministers of Interior and the need to intensify cooperation and increase exchange of information and expertise to better address organized crimes and terrorism have been emphasized.  The ECO Ministers of Interior in their 2nd meeting inter alia agreed to encourage maximum use of the existing entities in the region for exchange of information regarding drugs, terrorism and trans-national organized crime particularly cooperation among the police. 
ECO has taken several steps to institutionalize cooperation among the Police Organizations of the ECO region and efforts are afoot to establish the Economic Cooperation Organization Police (ECOPOL). The Statute of ECOPOL was discussed in the first meeting of the heads of Interpol held last month in Tehran.   I am confident that the establishment of ECOPOL would prove instrumental in addressing issues related to trans-national crime in the region. 

Ladies and Gentlemen

Illicit Drug Trafficking continues to menace the ECO region. To address this problem, the ECO has launched certain initiatives.  A Memorandum of Understanding between ECO and the European Commission for implementation of the project titled “fight against illicit drug trafficking from/to Afghanistan with the ECO Member States” was signed in 2009. The project consists of four components: the first component concerns increasing the political and technical Capacity of Drug and Organized Crime Coordination Unit (DOCCU). The second component is related to increasing the capacities of NCBs of the ECO Member States. The third is about the Container Control and the last component is about the Forensic laboratories of Member States. I am pleased to inform you that the European Commission team assigned for implementation of this important project is already in place and functioning in close cooperation with the ECO. Benefiting from this meeting, I would request all Member States to extend the project their fullest support. 
Excellencies, 

In addition to cooperation in the area of drugs control, there is a pressing need for the institutionalization of a regional framework for law enforcement cooperation to deal with issues related to transnational crime. Such cooperation must be organized in the form of an effective mechanism based on specified international and regional agreements and those identified by individual Member States.

Distinguished Delegates

We should organize Cross-Training Programmes. Cross-training programme develops and enhances synchronized skills and defensive strategies as well as the realization of a similar administrative, intelligence and operational management and approaches on transnational crime. This would also facilitate awareness and understanding of the law enforcement culture and system of another country leading to the identification of differences and conceptualization of remedies.

We also need to promote exchange of personnel and other experts to enhance cross-law enforcement skills and responses. Such exchanges would ensure compatibility in a wide range of areas ranging from simple police functions to other social dimensions. However, in the realization of a minimum level of interoperability, there is a need to institutionalize the reciprocal posting of liaison officers with transparent and well-defined duties and responsibilities. The jurisdiction of these liaison officers may be limited to those crimes with international dimensions or those that affect the national interest and security of the country he represents and that of the host country.

Ladies and Gentlemen
Information exchange is essential in law enforcement cooperation. A uniform information reporting system with frameworks for strategic researches, studies, analyses, and assessments must be developed. This would lead to a similar and shared national appreciation of transnational crimes and criminal activities and a comprehensive understanding of the present and future criminal environment in the region. It would also allow concerned countries to implement short and long term programs and projects to contain the menace. The establishment of compatible and shared national, regional and international databases on transnational criminals and their methodologies coupled with the exchange of personnel or liaison officers would systematize and expedite these information exchanges.

Investigation and prosecution of transnational crimes require a high level of cooperation and trust. To ensure the successful prosecution of transnational criminals, mechanisms should be established to pave the way for the constitution of joint investigative teams to gather evidences, conduct arrest, search and seizure and look for witnesses in the territory of affected states. Autonomy should be afforded to the joint investigative team to fully satisfy its objectives including a certain degree of immunity for non-citizen members of the team.

Excellencies

 Given the rich experience and expertise the delegates bring to this Conference, I am confident that deliberations during the two days would guide us in specifying and defining priorities, goals and methods, especially defining strategic and operational decisions for strengthening cooperation between the ECO Member States. 

Thank you. 
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