PLAN OF ACTION 
FOR ECO COOPERATION IN THE FIELD OF PRIVATIZATION
 
I.          INTRODUCTION 
 
1.         Privatization and private sector development is an essential part of economic policy reforms in the ECO member countries. The major shift in economic strategies towards free-market economies, increased emphasis on economic efficiency, private sector development, competition and the need for integration with global economy and increasing competitiveness have made the privatization an essential course of action in most developing countries and transition economies. 
 
2.         The First Meeting of Heads of Privatization Administration of the ECO Member States was held on 3-6 July, 2004 in Tehran. During the meeting, the Heads of Privatization Administration and Delegates of the Transitional Islamic State of Afghanistan, Republic of Azerbaijan, Islamic Republic of Iran, Republic of Kazakhstan Kyrgyz Republic, Islamic Republic of Pakistan, Republic of Tajikistan, Republic of Turkey, Turkmenistan and Republic of Uzbekistan adopted this Plan of Action bearing in mind the desire of ECO member countries to enhance intra regional cooperation as well as greater integration within the ECO region and with the outside world and aiming to establish an effective regional cooperation in the field of privatization and private sector development and keeping in view:
 
i)          The principal objectives of the Economic Cooperation Organization (ECO) enshrined in the Treaty of Izmir, Quetta Plan of Action and in other basic documents of the Organization; 
 
ii)          Decisions of the ECO Council of Ministers (COM); 
 
iii)         Plan of Action for Industrial Cooperation in the ECO Region and Tehran Declaration; and other related areas such as trade and investment
 
 
II.        OBJECTIVES
 
3.         Member countries AGREED that the objectives of the ECO cooperation in the field of privatization are:
i)          Expansion of economic interactions among the member countries, Promotion of Foreign Direct Investment (FDIs) and cross country investment in the privatization process.
ii)         Establishing a policy dialogue platform among the member states in the field of privatization with a view to contribute to the efficiency of privatization policies and programmes;
iii)         Contributing to development of private sector of the Member States;
iv)         Promotion of efficient organizational structures and implementation methodologies in the Member States in the field of privatization;
v)          Exchanging expertise and experiences  to benefit from successful programmes to promote more transparent implementation and adapt best practices in their privatization programmes;
vi)         To contribute to the formulation and adoption of set of rules and regulations that will help to match the targets of privatization such as improving economic efficiency, rationalizing consumer prices, improved quality of products and services, reducing fiscal deficits, enhancing economic development and shifting towards a more market oriented economy.
 
III.       ACTIVITIES:
 
4.        Member countries AGREED TO 
 
i)          Exchange information in privatization and private sector development, policy documents, legislation and regulatory framework in privatization with a view to contribute to the setting up and working of regulatory regimes in the region;
ii)          Exchange experts (short/long term), organize long-term training courses, promote broader coverage of privatization related issues in academic studies and researches (Masters, PhD etc) thesis to contribute to the preparation and assessment of privatization policies, programmes and their impact;  
iii)         Exchange information on the portfolio of companies to be privatized, bidding procedures, regulatory issues and other information with a view to increase cross country investments in privatization;
iv)        Organize Policy review sessions during the privatization related meetings;
v)         Establish a network of privatization experts / officials;
vi)         Organize joint ECO training programmes in areas especially where bottlenecks and problems in privatization have been faced in the member countries; 
vii)       Introduce a mid-term & long term strategy in privatization;
viii)       Invite each other, to the extent possible, to the tenders/public notices of privatization in their respective countries;
ix)        Launch joint programmes for industrial restructuring and rehabilitation;  
x)         Launch cooperation among the privatization related regulatory boards (competition, capital markets etc.);  
xi)        Establish an ECO pool of consultants on privatization;
xii)       Issue joint newsletters and relevant publication; 
xiii)      Facilitate greater interactions among private sector among others, through facilitation of visa, travel etc. 
 
5.         Member countries AGREED TO give a particular focus to Foreign Direct Investment (FDI) in the process of privatization with a view to contribute accumulation of capital, employment, transfer of technology, capacity building, quality improvement and overall economic performance.
 
6.         The member states agreed to enhance and ensure maximum utilization of the consultancy capacity within ECO region. For that purpose, a pool of consultants from the ECO member states will be established. Also, it is advised that the member countries while hiring international consultants will benefit from experiences of the local experts/consultants.
 
7.         To facilitate private sector to run the privatized units efficiently and profitably and to safeguard the interests of the employees of the units to be privatized, the member countries AGREED TO prepare and implement social programmes, among others, through:
i)          Positive involvement of the public sector in the post privatization stage through regulatory regimes. 
ii)         attractive payments for voluntary separation at pre-privatization stage;
iii)        sale of shares to the employees of the respective companies to be privatized and by providing proper environment for employees to take part in the privatization process;
iv)         ensure market-based wages/salaries and better working environment to the employees through labor laws and minimum wage legislations.
v)          Comprehensive welfare and social security schemes.
 
8.         The member states AGREED TO offer technical cooperation facilities to each other for helping capacity enhancement in the field of privatization and private sector development. The Member countries will communicate, through the format to be developed by the Secretariat, their technical assistance needs and potentials in the field of privatization.
 
9.      As agreed by the 1st Meeting of ECO Ministers on Industry,  Member countries WILL ESTABLISH a High Level Expert Group (HLEG) on Privatization and Industrial Development comprising experts of each member country. Member countries will communicate their nominations for the HLEG to the ECO Secretariat within three months. The HLEG shall assist these institutions in their privatization efforts by providing a channel for sharing of experiences, know-how, documentation and skills in the implementation of national and regional privatization activities. Major objectives of the HLEG are envisaged as follows:
 
i.           Assist and encourage member countries in reforming public enterprises
ii.         Assist countries of the region on privatization through exchanging country experiences
iii.         Assist member countries in private sector development through identification and implementation of policies and measures vital for attracting private sector investment.
iv.       The member countries will also cooperate for increasing cross-country investments in the process of privatization and through privatized/private sectors.   
 
10.       Member states AGREED TO establish a joint website of the member countries on privatization.  The website should, among others, include the portfolio of companies to be privatised, upcoming transactions, opportunities for investors, privatization procedures, rules/regulations, privatization policies of member states, status of privatisation programmes, bidding procedures, relevant legislation and regulations, contact information etc. 
 
11.       Considering the technical requirements and language barriers in accumulation and  consolidation of data and information and ensuring better utilization of the information provided through the website, the Meeting UNDERLINE the need to enhance the capacity in the Secretariat. In this regard, the member states will consider secondment of professional technical staff/multilingual translators to the Secretariat for implementation of this project. An ad-hoc technical group composing of professionals from the volunteering member countries will be set up to establish/operationalize the ECO Website on privatization. The Secretariat will approach international donors interested in the project to provide financial support. 
 
12.       Member countries EXPRESS their readiness to help the Secretariat for establishment and smooth operation of ECO Website on Privatization. The Islamic Republic of Iran, Islamic Republic of Pakistan and Republic of Turkey expressed their willingness to provide required facilities and staff to support the Secretariat in this regard. The Member States will send all relevant material to the Secretariat regularly. The Secretariat will develop a format for compilation of information on privatization from the member countries. The Secretariat will provide the member countries progress reports twice in a year. 
 
13.       Member countries will also cooperate in industrial restructuring efforts, reforming public enterprises through joint programs, private sector development, entrepreneurial skills. The facilities and experiences of related international organizations will be mobilized by the member countries and the ECO Secretariat for that purpose.   
 
14.       When ECO Trade & Development Bank becomes operational; the facilities offered by the Bank may also be utilized for private sector development. The facilities, financing schemes offered by other financing institutions such as Islamic Development Bank and its private sector promotion agency ICD should also be utilized.  
 
 
IV.       IMPLEMENTATION MECHANISM
 
15.    The Plan will be effective after approval by the Ministerial Meeting on Industry and/or Privatization. The implementation of this Plan of Action shall be the responsibility of High Level Experts Group (HLEG) on Privatization to be established in line with Plan of Action for Industrial Cooperation in the ECO Region. 
 
16.       The HLEG will meet once a year or whenever necessary in accordance with ECO rules and procedures. The member countries will introduce their nominees for participation in the HLEG within three months. The nominated officials will also be the focal points of member states for ECO cooperation in the field of privatization and private sector development.
 
17.       The ECO Secretariat, in collaboration with experts and relevant authorities in the Member States, shall coordinate and closely monitor the implementation of the Plan of Action. 
 
18.       This Plan of Action will cover the initial phase of ECO cooperation in this field. HLEG may amend the Plan whenever it deems necessary subject to approval of the Ministerial Meeting on Industry and/or Privatization.
          
