Minutes,  
26 October 2010

Minutes of the 2nd Meeting of the ECO Project Monitoring Group 
(26 October 2010)

The 2nd PMG Meeting was convened on 26th October 2010, to discuss Implementation Status Reports of ECO Projects/Programmes for consideration by the 19th COM. The meeting was chaired by Deputy Secretary General Mr. F. Unlu. The list of participants is as follows:

1. Mr. Fatih Unlu, Deputy Secretary General

2. Mr. Waqar Ahmad Shah, T&I Director

3. Ms. Bayan Adilbekova, PERS Director 

4. Mr. Ali Khanbutayev, EME Director

5. Mr. Ahmet Furkan, AIT Director

6. Mr. Hossein Pourkarami, Program Officer in charge of DOCCU 

7. Mr. Ahmad Saffari, Program Officer in charge of the HRSD Directorate 
8. T&C Programme Officer 

9. Mr. Faruq Iqbal, Steno Secretary for PERS Directorate

The Director PERS presented the consolidated report on mid-year progress of implementation on ongoing projects. Status reports on each ongoing project (17 in total) have been distributed among participants for final review. 

To preserve coherence with past project-related activities, the participants were briefed on the fulfillment of follow up actions on the outcome of the 1st PMG Meeting, which are as follows:   

(i)
For the common use by Member States and the Secretariat, the web page containing Project Updates and Project Process documentation has been established. Its main objective is to help project staff in their every day activities and to update Member States on project implementation in ECO.

(ii)
With the aim to equip project staff with standard project monitoring tools, such monitoring software tools have been uploaded in Member Area for shared use of the Secretariat. The 27 Microsoft Project Office files are now available on the web, under the PERS Directorate.
(iii)
The Second phase of project training has been negotiated with UNOPS. The outline of the training mode is enclosed. The exact timing of the event will be announced in due time. 

II.
In the course of hearings on Project Status Reports to be submitted for the 19th COM, the ongoing progress was noted in such departments as TC, TI, AIT, HRSD and DOCCU. Specifically, the progress in the DOCCU-led project was quoted impressive. The start of activities was reported with the establishment of project management team as the outcome of signing of the MoU between ECO and EU. HRSD projects were noted as compliant with strict time schedules and its new project proposals were noted as important for the region. The achievements in the AIT Department were reported results-based, especially in view of the newly approved Regional Coordination Unit (RCU) for the ECO Regional Programme for Food Security (RPFS.) It was informed that the establishment of the RCU to implement the ECO-RPFS and FAO-ECO Project on Seed Sector Development has been approved by the recent 163rd CPR meeting. Completion of 4 projects was endorsed. The TI has completed 2, the TC Department – 1, and AIT -1. 

III. 
The Meeting has agreed on the following new project proposals, which have been initiated by: 

DOCCU – 

1.
Feasibility Study on the Establishment of ECOPOL.

HRSD – 

2.
Project Proposal on Ways to Strengthen Combat against 
Malaria in ECO countries.

3. 
Project Proposal on Improving Maternal 
Health in ECO 
Countries.

EME – 

4.
Feasibility Study on Energy Trade Arrangement in ECO region.

AIT – 

5.
RPFS Technical Assistance Project Proposal for World Bank Global Agriculture and Food Security Programme (GAFSP)

6.
FAO-ECO Project on Seed Sector Development in the ECO Member 
States. 
TC – 
6. 
Project on Construction of Railway Kazakhstan-Turkmenistan-Iran.

7.
ECO Railway Project for Connection of Kashghar-Herat from China to Europe through Kyrgyz Republic, Tajikistan, Afghanistan and Iran.

8.
ECO Common Visa for Drivers.

9. 
Interim Motor- vehicle Third Party Liability Insurance Scheme (White Card)

PERS –  

10.
Research Project Proposal on the Linkages between Energy Consumption and Population Dynamics in the ECO Countries.

 
The Meeting decided that the above new proposals will be included into the next PMG Meeting agenda.  
