	Day 1
	
	

	9
	Welcome remarks and objectives of workshop
	ECO-SG/DSG

	9:15
	UN approach to project management
	UN-RC

	9:30
	Introduction to workshop programme
	ECO-DG

	9:50
	Q&A
	

	10:15
	break
	

	10:30
	presentation - PRINCE2  Framework (direction, processes and components)
	UN

	11
	presentation - Prince2  planning, control  and M&E systems
	UN

	11:30
	Q&A
	

	12
	presentation - starting a project - Justifying and defining a Project (project identification)
	UN

	12:45
	Lunch
	

	13:45
	presentation - initiating a Project – the business plan (project Planning)
	UN

	14:30
	Work Groups
	

	
	WG 1
	Facilitator

	
	WG 2
	Facilitator

	15:30
	Plenary / Panel
	

	16
	Summary of the first day 
	ECO

	16:30
	Close of First Day
	

	
	
	

	Day 2
	Day Two

	

	9
	Review of First Day and Q&A
	

	9:30
	presentation - Running a Project (Implementation)
	UN

	10:15
	break
	

	10:30
	presentation - Closing a Project (evaluation and follow up)
	UN

	11:15
	Work Groups
	

	
	WG 1 
	Facilitator

	
	WG 2 
	Facilitator

	12:15
	Plenary/Panel
	

	12:45
	Lunch
	

	13:45
	presentation – directing a project (Management Structures)
	UN

	14:15
	Discussion and Q&A
	

	14:45
	Next steps
	Facilitator

	15:45
	Workshop Summary, Resolution and Closing Remarks
	UN and ECO
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