Minutes,  
20 December 2009


Minutes of the 1st Review Meeting of PMG 
on ECO Project Implementation

A  Review Meeting on ECO Projects Implementation Process was held on 20 December 2009 with participation of the Deputies Secretary General and Sectoral Directors. The meeting was chaired by Deputy Secretary General, Ambassador Hassan Taherian. The list of participants is as follow:
1. Ambassador Hassan Taherian, Deputy Secretary General

2. Mr. Fatih Unlu, Deputy Secretary General

3. Ms. Bayan Adilbekova, PERS Director 

4. Mr. Mohammad Mirzaei, T&C Director

5. Mr. Ali Khanbutayev, EME Director

6. Mr. Waghar Ahmad Shah, T&I Director

7. Mr. Ahmet Furkan, AIT Director

8. Mr. Jawad Ali, Assistant Director for International Relations and Follow up

9. Mr. Hossein Pourkarami, Program Officer in charge of the DOCCU 

10. Mr. Ahmad Saffari, Program Officer in charge of the HRSD Directorate  

11. Mr. Mahmoud Goharpay, Social Secretary and Program Officer for PERS Directorate

I.
Participants were briefed on the overall status of ECO project implementation during 2009. Updates on projects as well as summary report on project implementation were presented. In the course of the discussion, the priorities were set forth for year 2010 in implementing the ECO projects and programmes. Potential risks and impediments were discussed. 
II.
The Guidelines for ECO Projects were introduced for the internal use by the Sectoral Departments in implementing projects and programmes in their respective activity areas. The Sectoral Departments presented their new project proposals, which were then incorporated in the ECO List of Projects. 

III. 
With reference to the decision of the 19th RPC Meeting held on 11-15 January 2009 in Tehran, the Project Monitoring Group (PMG) was established with the aim of carrying out internal control and interagency coordination of ECO projects. The PMG was to be chaired by DSGs on an alternative basis. The financing mechanism of future project proposals was decided to be set up with the help of ECO Trade and Development Bank and other relevant financing entities, including IDB. The need for discussing the issues of co-financing was referred to the forthcoming ECO Finance Ministers’ Meetings. The time schedule of the PMG meetings was suggested to be quarterly. 

