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List of ECO Projects
As Updated by the First of July 2009
Progress Report on the Implementation of ECO Projects
Part I. Completed Projects
 

1. ECO-UNIDO Project on Trade Capacity Building of ECO Member States
(1st Phase)
 

            Project Goal: Trade Capacity Building of ECO Member States in Standards, Metrology, Testing and Quality.

 

            Duration of the Project: March-December 2007

 

            Project Funding Structure: Total amount spent is USUS$56906.38. ECO contributed 50% of the total amount equal to USUS$28453.19.

 

            Project Implementation Status: Completed.

 

            Expected Project Outcome: A joint survey on Standards and Non-Trade Barriers (NTBs) was carried out by ECO-UNIDO team. The survey was based on the two sets of questionnaires developed on Standards and NTBs. The Experts’ Group Meeting was held on December 18-19, 2007 in the ECO Secretariat attended by delegates from all the ECO Member States. As per the recommendations of the EGM, both organizations are currently working on the 2nd Phase of the Project.

 

            Latest Status: Completed.

 

            Necessary Actions and Assistance Needed:   Not applicable.

 

Part II. Ongoing Projects
  

1.      “ECO Agricultural Biotechnology Network (ECO-ABN)”
 

Project Goal:  Establishment of ECO-ABN

 

Duration of the Project: 2008-2010 (three years)

 

Project Funding Structure: an amount of US$50,000.00 to be paid from 
ECO FSGPF as approved by the 105th CPR.

 

Project Implementation Status: Agreement between ECO and Agricultural
Extension and Education Organization of Iran (ABRII) was signed. The amount will be paid in installments upon actual delivery of project works.

 

            Expected Project Outcome: Providing Member States an access to ECO-ABN to enable effective interaction and exchange of agriculture and agro business manufactured produce. In this regard, the activities to be carried out i.e. (i) conducting surveys and creating a database on biotechnology; (ii) creating a dedicated web site for ABN; (iii) preparing research and development biotechnology proposals; and (iv) holding expert group meetings, workshops.  

 

            Latest Status: The 19th RPC endorsed the Agreement between the ECO Secretariat and Agricultural Extension and Education Organization (AEEO) of the Islamic Republic of Iran (IRI) for the utilization of USUS$50,000 from the ECO Feasibility and General Purpose Fund (FGPF) for establishment of ECO Agricultural Biotechnology Network (ECO-ABN). Iran expressed its readiness to host the 1st Meeting of National Focal Points (NFPs) of ECO-ABN in 2009. The concerned authorities of IRI are requested to announce the exact dates of the meeting. The Council requested the Pakistan’s National Focal Point to send regional information related to Intellectual Property Rights in biotechnology to help establish ECO-ABN. Turkey presented the draft Plan of Action for Development/Harmonization of Bio-safety Regulations. The draft is expected to be considered by the 1st NFPs Meeting. Member States were requested to assign their respective NFPs for ECO-ABN.

   

Necessary Actions and Assistance Needed: IRI’s concerned authorities are requested to identify the exact date of the 1st NFPM ECO-ABN to enable consideration of the Action Plan for expedient establishment of the Network.

  
2.      “ECO-FAO  Technical Cooperation Program” 
 

Program Goal: Implementation of the ECO-FAO Technical Cooperation 

Program (TCP). 

 

Funding Structure: FSGPF to allocate US$40,000.00 (as approved by the 
105th ECO CPR), and FAO to allocate US$365,000.00. Total project value: US$405,000.00.
  

Implementation Status: ECO’s share of co-financing was already transferred 
to enable commencement of the project.  

 

Expected Program Outcome: Harmonization of ‘seed’ production governing 
regulations in Member States and integration of domestic seed markets of Member States within the ECO and the global seed market system.

   
Latest Status:   The 19th RPC welcomed the proposal of the Republic of Turkey to organized Committee Meeting on the Establishment of ECO Seed Association (March 14-16, 2009, Antalya, Turkey.) The Ministerial Meeting endorsed the regional schemes for plant variety protection and release, seed certification and phytosanitary measures. These were designed by the three ECO Regional Workshops on Harmonization of Seed Regulations held in Islamabad, Baku, and Istanbul in 2007 and 2008. ECO Seed Association, Member States, the Secretariat, FAO, and ICARDA were urged to expedite effective implementation. The 1st ECOSA International Seed Trade Conference (ECOSA 2009) will be held in Antalya, Turkey on December 2-4, 2009. The General Assembly of the ECOSA will be held on December 1, 2009 on the sidelines of the Conference. Seed trade will be the main focus of the conference. Also, such issues as the status and prospects of regional and global seed industry; opportunities in the seed market in the ECO region; international seed regulations and conventions of relevance to the ECO region and the role and status of the private seed sector in the region, will be discussed.   

 

Necessary Actions and Assistance Needed:  All Member States and their related private/public companies and institutes are requested to attend the ECOSA International Seed Trade Conference. The Directorate would like to propose the 2nd Phase of the ECO-FAO Technical Cooperation Program (TCP), which is composed of the following components: Harmonization of Seed Rules and Regulations in Member States; Wheat Improvement in the ECO Member States; Establishment of ECO Centre, for Efficient Utilization of Water; ECO Agricultural Biotechnology Network (ECO-ABN) and ECO Permanent Veterinary Commission (ECO-VECO).

  
 

3.     “Expansion of the Activities of the ECO Regional Centre for Risk Management of Natural Disasters (ECO-RCRM)”
 

            Project Goal: Widening the ECO-RCRM’s activities by putting the special emphasis on draught management. 

 

Duration of the project: 2007-2009 (three years)

 

            Expected Project Outcome: Early detection of potential risks related to draught; drafting the program of prime measures for early warning of the project-affected area against draught; prevention of potential negative consequences of nature-caused draughts with the emphasis on (i) data information and knowledge management; (ii) short and long term forecasting/predictions; (iii) disaster risk assessment/analysis; (iv) disaster monitoring and early warning system; (v) capacity building; (vi) public weather services and policy development.    
 

Executing Agency: ECO Secretariat

 

Available Funding: The amount of US$100,000.00 was contributed by the 
IRI Government. 

 

Requested Funding: FSGPF to finance US$50,000.00 as ‘seed money’ to 

support the ECO-RCRM’s activities as approved by the 142nd CPR. 

 

Total Estimated Project Value: US$150,000.00.
 

Latest Status: The 4th Ministerial Meeting considered the Draft Statute prepared by the Secretariat and the Meteorological Organization of the Islamic Republic of Iran (IRIMO) on establishment of the ECO Regional Center for Risk Management of Natural Disasters (ECO-RCRM) and proposed that the Working Group set up for preparation of the draft statute. 

 

The 19th RPC noted allocation of USUS$50,000, which was approved by the 142nd CPR ‘as seed money’ to support the activities and programmes of ECO-RCRM. The Working Group Meeting hosted by IRI on December 22-23, 2008 at ECO Secretariat prepared the draft statute for the centre. Member States were requested to host the 2nd ECO Heads of Meteorological Organizations Meeting in 2009 to consider the draft Statute and submit it for COM’s approval. Turkey and Uzbekistan were requested to consider signing the MoU on establishment of the Centre. 

 

Necessary Actions and Assistance Needed: Member States are requested to host the 2nd ECO Heads of Meteorological Organizations Meeting in 2009 for finalizing the draft statute. 

 4.        “Program title: Regional Program for Food Security (RPFS)” 

 

            Program Goals: (i) promotion of cross-country partnerships and regional exchange of information; (ii) strengthening of national production capacities through diversification and increase in productivity; (iii) facilitation of trade among member countries and the rest of the world, and (iv) creation of a common infrastructure for provision of inputs for agriculture. 

 

            Background: Technical Cooperation Programme is pursued in coordination with FAO to strengthen seed supply in the region. It aims reforming and harmonizing seed regulatory framework, and installing a compatible system across the region. The 19th RPC appreciated IDB’s financial assistance to various ECO programmes and projects, and requested the Ministers of Finance of Member States to forward their formal applications to the Islamic Development Bank (IDB) to use IDB’s pledged financial assistance to implement the ten national projects under the ECO-RPFS. It also requested IDB to expedite evaluation of such applications. IDB had already approved projects proposed by Afghanistan, Iran and Turkey. Projects of Azerbaijan, Kazakhstan, Kyrgyzstan, and Pakistan are still under evaluation. The Council requested the Secretariat to continue monitoring the matter.

 

The 18th COM stressed the importance of implementation of ECO Regional Programme for Food Security and called on Member States to contribute funds towards this end, which would facilitate acquiring financial assistance from donor agencies. It thanked Republic of Turkey for its pledging through FAO’s Sub-Regional office in Ankara.

 

Funding structure*: WB, IDB, UNIDO, FAO, ECOTDB  

 

Total expected program value: US$6,480000.00 (tbc[6])  

 

            Status of program proposal process: A donors’ conference was held in Antalya in May 2008 to raise funds for RPFS. Tentatively, ECOTDB, IDB, WB, UNIDO, FAO and other donors expressed willingness to cooperate. ECO is following it up with convening a Coordination Meeting in Tehran in November 2009.  

 

            Expected outcome: The revised RPFS contains 10 Regional Components and one specific program on Community Based Food Production in Afghanistan with the objective to supplement national initiatives and strengthen regional economic integration.

            

 Latest status: The 4th ECO Ministerial Meeting on Agriculture (Baku, September 2008), thanked donor institutions for their support. It urged the Secretariat to speed up implementation of RPFS jointly with FAO and donor institutions. ECO, FAO and ICARDA presented the concept papers on: (i) Coordinated Research on Wheat Improvement, (ii) Participatory Management of Rangelands to improve Food Security and Sustain the Natural Research Base in Central Asia, (iii) Establishment of Genebank and Network for Coordinated Efforts among ECO Countries for Efficient Conservation and Sustainable Use of Plant Genetic Resources and (iv) Integrated Pest Management of Sunn Pest in West and Central Asia. These will be incorporated into the RPFS upon consideration at forthcoming Coordination Meting in 2009. The 19th RPC Meeting and 18th COM decided that FAO and ICARDA and donors work out the details of contributions by the donors and Member States. The meeting would be attended by Member States, donor institutions. FAO and ICARDA should finalize the above stated details. Republic of Turkey is requested to host the Coordination Meeting in 2009. Also, a request was posted to Ministers for Finance of the Member States to forward letters to IDB, WB and other donor institutions, in request for financial support in order to implement the RPFS. A series of workshops to work out regional schemes for variety release mechanisms, plant variety protection, seed certification and quality assurance was held.  

 

Necessary Actions and Assistance Needed: ECO Delegation may visit IDB Headquarters for proceeding necessary financial/technical support on the early implementation of the Project. 

 
5.      “Feasibility Study on establishment of web-based system of ECO Geosciences Database”[7]
 

Project Goals: 
· Prepare the pre-feasibility study report of ECO geosciences database;

· Specify the general and specialized databanks (implementation 
preference, time and cost of each databank in accordance with pre-feasibility studies) for being presented in the website of ECO geosciences database besides preparing the ultimate report of feasibility study.

 

Project Duration: 2009 (9 months)

 

Project Manager: Geological Survey of Iran  
 

Funding Structure: An amount of US$ 350,000/- has been allocated by the 
Geological Survey of Iran to establish the initial phase of the ECO Geosciences Data Base. An amount of US$50,000 is to be financed from ECO FSF. 

 

Project Implementation Status: The contract was signed on 18, February 
2009. The scope of the contract includes two stages (1. Pre-feasibility Study and 2. Specifying the general and specialized databank). 

 

 Expected Project Outcome establishing website of ECO Geosciences 
Database for the ECO region.

 

Latest Status: the 1st stage was completed and the 2nd stage is in progress. 
So far, $US 30 000 has been paid to the Consultant from ECO FSGPF.

 

Necessary Action and Assistance Needed: No need for any specific 
assistance. 

6. 
“Technical Assistance (TA) for the Regional Program on Implementation of the Transit Transport Framework Agreement (TTFA) “Technical Assistance (TA) for the Regional Program on Implementation of the Transit Transport Framework Agreement (TTFA)”
 

TA Goal: preparation of the comprehensive regional program for 
implementation of the TTFA as approved by the 2nd Meeting of the TTCC (Baku, September 2007) and endorsed by the 7th Meeting of the Ministers for Transport and Communication (Antalya, April 2008). 

 

Executing Agency:  ECO

 

Funding Structure[1]: IDB has provided $412,706.00; ECO has provided

$100,000.00 

 

Total TA Value: $515,171.00
 

Implementation Status: The project has started from January, 2009. The Project Management Unit has been set up at the ECO Secretariat. The Project Officer has been recruited. The International Consultants, National Consultants and National Focal Points have been designated or are being nominated. The Terms of Reference of the Consultants have been prepared. 
  

Expected Outcome: Implementation of the TTFA through time bound and achievable projects

  

Necessary Actions and Assistance Needed:
 The Member States who have not yet nominated their respective National Focal Points and National Consultants may expedite doing so. The Secretariat may ensure that total share of the ECO in the Project Budget is transferred to the Project account.
 
7.
 “Feasibility Study on the ECO’s Almaty-Istanbul Container and Passenger Trains“Feasibility Study on the ECO’s Almaty-Istanbul Container and Passenger Trains” 
 

Project Goals: Operationalization of the ECO container and passenger trains 

along the Almaty-Istanbul route.

 

Executing Agency: ECO 

 

Funding Structure: ECO FSF has allocated $60,000.00[2] to prepare the 

feasibility study on the ECO Istanbul-Almaty container and passenger trains.  

 

Total Value: $60,000.00. 

 

Component I: Preparation of the feasibility study report on fast track ways of 

operationalization of the ECO Istanbul-Almaty Container and Passenger Trains.

  

Component II: Launching of the ECO’s Fact Finding Mission to remove the existing impediments to have the ECO Container and Passenger Trains fully operationalized. 

 

Project Implementation Status: 
The Internal Selection Panel at the ECO Secretariat on 28 July, 2009 selected the Consultancy Firm Poyry as the international consultant to conduct the Field Survey on ECO Container Train on Istanbul-Tehran-Almaty. As the financial offer of the said company (45,000 Euros) is beyond the estimated cost for this item (US$19,000) in the Concept Paper approved by the CPR, the Selection Panel would like to recommend the Secretary General to approach the CPR to increase the total funds allocated to this Feasibility Study from US$60,000 to US$100,000, so that the international consultancy component can be undertaken without cutting funds from other components of the Study. The Secretariat is also in contact with the Member States to finalize the nomination of the national focal points and national consultants of the Project.

 

Expected project Outcome: the ECO Istanbul-Almaty Container and 
Passenger Trains to be fully operationalized in 2010.

 

Necessary Actions and Assistance Needed:
 
· The CPR may approve increasing the total funds allocated to this 
Feasibility Study from US$60,000 to US$100,000, so that the international consultancy component can be undertaken without cutting funds from other components of the Study. 

· The Member States may expedite nominating their national focal 
points and national consultants of the Project. 

8. 
“Study on Trading Patterns of the ECO Region” 
 

            Study Goals: To study the potential of intra-regional trade within ECO region, identify the impediments and suggest policy recommendations for enhancing trade and economic cooperation. 

 

Project Manager[8]: ECO Secretariat

 

Subcontractor: the Pakistan Institute for Development Economics (PIDE.) 

Funding Structure: FSGPF paid US$50,000.00 to prepare the study on Trading Patterns in ECO Region as approved by the 136th ECO CPR of 10 June, 2008. 

 

Total Project Value:   US$50,000.00
 

            Current Status: Upon approval of the Project by the 136th CPR, a set of recommendations was conveyed to PIDE. The recommendations were aimed at developing a coherent approach to synchronize the activities under the study with similar other ongoing initiatives. The study will be launched as a Joint ECO-PIDE Project encompassing additional activities for developing a deeper and broader understanding of the trade and related policies of the Member States. The Project activities will be designed on the “Trade Policy Reviews” model of the WTO.  These will be planned on annual basis as interactive /brainstorming sessions with participation from the host and Member States at both public and private sector levels. Proposed outline and Questionnaire for the Study has already been developed by PIDE which has been circulated to the Member States.

 
Expected Outcome: The first ever study would set the tone for enhanced cooperation in diverse areas of trade and investment. It would provide basis for a focus on trade, investment, transit trade procedures and trade facilitation measures. 
 
Latest Status: The first installment of USUS$10,000/- has been transferred to the account of Pakistan Institute of Development Economics. PIDE developed a questionnaire for carrying out the Study on Trading Patterns of the ECO Member States which was circulated to the Member States.
 
Necessary Actions and Assistance Needed: Member States are requested to provide filled in questionnaire and confirm hosting one day Trade Policy Review Sessions so that the PIDE experts could finalize their visit plan to each Member State during October- November, 2009.
  
9. 
“Publication of the ECO Tourism Guidebook” 
 

Expected Outcome: Providing information to Member States on tourism
industry opportunities within the ECO region to invigorate interaction in this sector.

Executing Agency: ECI (ECO Cultural Institute) with cooperation with ECO.

 

Requested Funding: FSGPF to finance US$50,000.00 as approved by the 

132nd CPR in March 2008.

                         Status of the Proposal Process: The 132nd CPR suggested that the project proposal seek for approval by Pakistan and Turkey. The 136th[9] CPR approved allocation of US$50,000.00 from FGPF for preparation of the Tourist Guide Book. Azerbaijan, Iran, Pakistan, Tajikistan and Turkey provided the requisite information. The meeting requested the remaining Member States to provide to ECI the requisite information within three months, after which the Guidebook would be published with 

whatever information collected thus far.

 

Background information: The ECI Representatives briefed the 132nd CPR meeting about the need to promote tourism among Member States. It was recalled that at the 1st ECO High Level Experts Group (HLEG) Meeting on Tourism (Tehran, 11-13 December, 2006), Iran pledged to bear 80 percent of the cost of printing the publication. The Council approved the proposed allocation of funds subject to the concurrence of Pakistan and Turkey. The Representative of Turkey promised to obtain necessary advice from his capital before the next meeting of the CPR. 

            
            Latest Status: ECI with assistance of ECO Secretariat gathered the data needed for preparation of the Guidebook. This guidebook will be presented to the 2nd ministerial meeting on tourism scheduled for 22-23 October, 2009 in Antalya.

 

            Necessary Actions and Assistance Needed: upon presentation of the guidebook at the ministerial meeting, the project will be deemed as completed.

10. 
“Prospects for Closer Regional Economic Integration”
 

Study goal: Conducting a research study to identify the prospects of 

regional integration.

 

            Background: the research has been initiated in 2006. The first installment of USUS$10,000/- was paid to the Executing Agency.  
 

            Expected Outcome: Providing recommendations for making decisions regarding integration within the ECO region. 

 

Executing Agency: Institute for Research in Planning and Development   

(University of Allameh Tabatabei)

 

Requested Funding:  estimated  US$21,770/- 

 

Latest Status: the first preliminary proposal was submitted. The response on 
the proposal was to modify the content and review the cost break down.

 

Necessary Actions and Assistance Needed: the Executing Agency may 
submit the detailed study proposal.

 

 

11.
  2nd Phase of ECO-UNIDO Project on Trade Capacity Building of ECO        Member States in Standards, Metrology, Testing and Quality (SMTQ)
 

            Project Goal: To conduct training courses for the officials and technical level staff of the Standardization institutions and carry out Needs Assessment of the relevant institutions.

 

            Duration of the Project:  January-December 2009 (one year)

 

            Project Funding Structure: UNIDO has obtained financial assistance of USUS$228,148/- from the Government of the Republic of Korea for the Project activities.

 

            Project Implementation Status: So far, training of relevant personnel of Afghanistan and Iran and Need Assessment of Afghanistan, Iran, Pakistan and Turkey has been completed.  Training and Need Assessment of Azerbaijan and Central Asian Member States will be carried out during September-October 2009.

 

            Expected Project Outcome: The completion of the Project will lead to:

 

a)      Trade Capacity Building of ECO Member States, particularly Afghanistan, Azerbaijan and Central Asian Member States in areas of SMTQ, 

b)      Member States will be supported to enter into a Regional Mutual Recognition Agreement (MRA) in Standardization.

c)      Alignment of the Project activities with the implementation process of ECOTA.

d)      Preparation of ground work for the 3rd Phase of the Project.

  

            Latest Status: The Kyrgyz Republic, Tajikistan and Uzbekistan have confirmed to carry out training and Need Assessment in accordance with the revised schedule.  The response from Azerbaijan and Kazakhstan is still awaited.

 

            Necessary Actions and Assistance Needed: Azerbaijan and Kazakhstan may confirm hosting of the activities as per schedule.

 

 
12.       “Orientation Seminars on the Operation of ECO Trade and Investment Network Web Portal.”

 

            Project Goal: To facilitate exchange of information on intra-regional trade and investment opportunities resulting in the expansion of economic activities in the ECO region.

 

            Duration of the Project:  One year

 

            Project Funding Structure: USUS$20,000/- from ECO Feasibility Study Fund 

 

            Project Implementation Status: The Web Portal has been activated. 

             Expected Project Outcome: The Web Portal will ensure flow of updated information through the trade and investment promotion organizations of the Member States. Member States, particularly the smaller economies, will be assisted in strengthening IT infrastructure of their trade and investment organizations. 

 

            Latest Status: So far, Orientation Seminar on the Operation of ECO Trade and Investment Network Web Portal has been held in the Islamic Republic of Iran on 27 July 2009.  The Islamic Republic of Pakistan has also confirmed to host it on September 17, 2009.  Response from the remaining Member States is still awaited.

 

            Necessary Actions and Assistance Needed: Member States, except Iran and Pakistan, are requested to confirm hosting the Seminars for officials of their economic ministries at the earliest. The nomination of National Focal Points to operate the Web Portal may be expedited by Kyrgyzstan, Kazakhstan, Tajikistan and Uzbekistan.

 
13.       “ECO Project on Expanding Intra-regional Trade”
 

            Project Goal: Projecting key export sectors and strengthening private sector cooperation among ECO Member States.

 

            Duration of the Project:   3 Years - 2007 to 2009, organizing ECO Business Forums and Buyers- Sellers Meetings to be hosted on annual basis.

 

            Project Funding Structure: US$50,000 from ECO Feasibility and General Purpose Fund /- to be allocated for each annual activity.

 

            Project Implementation Status: Ongoing activities have been organized in Turkey and Pakistan during 2007 and 2008, respectively. Azerbaijan will host the project activities during 2009. 

            

            Expected Project Outcome: ECO Business Forums and Buyers-Sellers Meetings on selected sectors aim at strengthening private sector cooperation. The projection of export potential and developing business relations among the importers and exporters is another objective to be achieved through the Project activities organized annually.

 

            Latest Status:  2nd ECO Business Forum and Buyers-Sellers Meetings on Construction Material were hosted by Turkey in October, 2007. 3rd ECO Business Forum and Buyers-Sellers Meetings on Auto Industry were hosted by Pakistan in July, 2008. 4th ECO Business Forum and Buyers- Sellers Meetings will be hosted by Azerbaijan during 2009.

 

            Necessary Actions and Assistance Needed: Azerbaijan may convey exact dates for hosting the 4th Business Forum and Buyers-Sellers Meetings during the current year. The proposal for financial assistance through ECO Feasibility and General Purpose Fund may be forwarded by Azeri authorities for consideration by the upcoming CPR meeting.

  
14.       “Establishment of Nanotechnology Network for ECO Countries”
 

Project Goal: Establishment of the Nanotechnology Network for ECO 

Countries. 

 

Expected Project Outcome: Exchange and transfer of the state-of-the-art 

nanotechnology modes to Member States.  

 

Executing Agency: ECO Secretariat and Nanotechnology Focal Points of 

ECO Countries. 

 

Available Funding: The amount of US$100,000.00 was contributed by the 
IRI Government 

 

Requested Funding: The amount of US$50,000.00 to be funded from the 
ECO FGPF as approved by the 137th  

 

Total Estimated Project Value: US$150,000.00.

 

Status of Project Proposal Process: During 2007, the project proposal was supported by seven Member States, including Afghanistan, Iran, Kazakhstan, Pakistan, Tajikistan, Turkey and Turkmenistan. The 1st ECO Taskforce Meeting on the Establishment of the ECO Nanotechnology Network (Tehran, May 20-21, 2008) approved the project proposal. Iran contributed the amount of US$100,000.00. The 136th CPR was requested to allocate an additional amount of US$50,000.00 from the FSGPF. In view of the existing financial constraints, the allocation of the above estimated amount has been referred for consideration by the next CPR. The 137th Council approved the requested amount and emphasized that the concerned authorities of the Islamic Republic of Iran would fully take into account the amendments in the Project as proposed by Pakistan and Turkey while TUBITAK Marmara Research Centre of Turkey would be a partner in the Project. The project proposal expects consideration of the 142-th CPR and upcoming 18th COM in November 2008.

             

            Latest Status: The Letter of Agreement for allocation of US$50,000 from ECO feasibility fund was signed between ECO Secretariat and INIC (Iran Nanotechnology Initiatives Council). The 1st Steering Committee will be held on the 5th November, 2009 in Tehran in order to prepare the plans needed for the next two years. An ECO nanotechnology network namely; www.econano.org was established by INIC.

 

            Necessary Actions and Assistance Needed: Draft Plans may be considered and approved at the 1st Steering Committee.

15.       “International Consultant for preparing ECO regional Report on       Health related Millennium Development Goals (MDGs)”
 

Project Goal: The objective of the Research shall be to prepare an analytical 
regional report on Millennium Development Goals numbers: 4 (Child Mortality), 5 (Maternal Health) and 6 (HIV/AIDS, Malaria and other diseases). 
 

            Duration of the Project: The duration of the project for preparing the report, would be four and half months commencing from 15 April until 31 August 2009. 
            

 Project Funding Structure: based on the Agreement between ECO and UNICEF Office in Tehran, an amount of US$40,000.00 will be paid by UNICEF. 

 

Project Implementation Status: The Contract between ECO and Institute of 
Public Health Research affiliated to Tehran University of Medical Science as the consultant was signed in April 2009. The amount will be paid in three installments upon actual delivery of project works.

 

Expected Project Outcome:  The expected outputs of the consultancy are: 
 

I.          Preparing a comprehensive report with proposed recommendations and proposed projects titles (in English) with proper interpretation of comments and suggestions at regional level;

II.         Attend the 3rd HLEG meeting on MDGs to present the report to the meeting and answer any query, if any.   

 

Latest Status: First installment of the consultancy cost of US$12,000\- has been paid to the consultant. The desk study for preparing the said report is already done. To get the necessary data from Member States, the members of consultant Team have visited Afghanistan, Azerbaijan, Iran, Kazakhstan, Kyrgyz Republic, Tajikistan and Turkey. A progress report is expected within a few days. Final report is under preparation. 

  

Necessary Actions and Assistance Needed: The Consulting Team is working 

on the issue and is expected to provide the final draft report soon. The concerned Secretariat staff is in close contact with the consultant. 

16.       “Establishment of “ECO Blood Transfusion Network”    
 

Project Goal: (i) To promote collaboration among national blood services, including availability and safety of blood products in order to improve quality of life and health care in Member States; (ii) To promote constructive communication between national transfusion services; To organize regular meetings between experts and high level authorities for decision making, exchanging information and technical cooperation; (ii) To exchange experience and knowledge through training workshops, and (iv) To promote collaboration between national transfusion related industries; and to harmonize views in regional and international meetings. 
 

Duration of the Project: Not finalized yet.    
 

Project Funding Structure: As based on the project proposal, the total cost for conducting this project would equal to 35,600 Euros from which 10,600 Euros will be covered by IBTO. Iran has requested that the remaining 25000 Euros (approximately USUS$ 33,000) be paid from ECO Feasibility Study Funds. The 147th CPR approved utilization of USUS$33,000.00 from FGPF subject to receipt of a positive response Pakistan.  

  

            Project Implementation Status: Iranian Blood Transfusion Organization prepared a proposal for establishing the ECO blood transfusion network. The 147th CPR approved conducting this project provided that affirmative response from Pakistan be ensured.  

  

Expected Project Outcome: The expected outputs of the projects are to: 
I. Prepare a comprehensive Report on the situation of blood transfusion in 
ECO Member States with proposed recommendations;  

II.     Preparing the database of Blood Safety in ECO Member States, and  

III.   Setting up a web site among ECO Member States for exchanging information 
and establishing of an ‘on-line secretariat.’  

 

            Latest Status: Since 147th CPR, the Secretariat is awaited to receive the approval of Government of Pakistan for implementation of the said project. 

 

Necessary Actions and Assistance Needed: To contact Pakistan’s relevant 
authorities to obtain their approval on the project.   

17.       “Proposed Analytical Study on the Performance, Assessment and Evaluation of ECO objectives” 
 

Study Goals: The Central Eurasia Programme of the Tehran University had offered to make an analytical study on the performance, assessment and evaluation of ECO.  This Study will be in the form of a book titled “ECO – Prospects and Achievements (1996-2007)”.

  

Project Manager: A Team of Researchers headed by Dr. Elaheh Koolaee, 
Professor at Tehran University is conducting the project.  

 

Funding Structure: ECO will pay US$25,000.00 /- from the FGPF to prepare 
the said book as approved by the 137th CPR of 15 July 2008.  

 

Total Value:  US$25,000.00

 

            Current Status: Implementation is in progress.  The draft version of the book has already been provided to ECO Secretariat. It has been reviewed by ECO Staff/Officials and some amendments proposed for the book. 
 

Expected Project Outcome:  A book to be printed in three languages (English, 

Persian and Russian) each in 1800 copies to be distributed among Member States by ECO Secretariat.     

 

Latest Status: The book is to be finalized very soon.   
 

Necessary Actions and Assistance Needed: concluding works.  
Part III. Project Proposals
 

1. “Development and Harmonization of the Environmental Standards”
 

Project goals: Developing and Harmonizing the Environmental Standards within the ECO region. 

 

Expected project outcome: Developing single standards for Member States to comply with in carrying out their environmental activities. 

 

Executing Agency: Islamic Republic of Iran (Environment Department)

 

Requested funding*: tbr 

 

Total estimated project cost: tbd 

Status of the project proposal process: the ECO Working Group on Environment (Baku, 22-23 May, 2008) considered the project proposal on developing and harmonizing environmental standards within the ECO region. It requested the IRI Government to submit the revised project proposal so that it be forwarded for consideration of the upcoming ECO Ministerial meeting on Environment. The project proposal will seek the approval of the CPR to obtain necessary funding from ECO FSF. 

  
Necessary Actions and Assistance Needed:
Several notes verbale have been sent to Environment Department of the Islamic Republic of Iran through ECO Bureau in Ministry of Foreign Affairs requesting for a detailed project proposal. The issue is still under follow-up.  

 

2.
“Pre-feasibility Study on “Development of the ECO Countries’ Manufacturing Capabilities in Producing the Equipment Used for New and Renewable Energies”
 

Project proposal: To carry out a pre-feasibility study on NRSE technologies, 
manufacturing capabilities, products and their commercial availability, market, etc. in ECO member states and introducing the outcomes of that study in the ECO web-site ore other publications. 

 

Expected project outcome: To create preconditions for continuation or 
expansion of the subject project in future in the form of the comprehensive feasibility study, joint projects of the member states, regular events, exchange information etc.  

 

Executing Agency: ECO Secretariat

 

Requested funding*: tbr

 

Total estimated project cost: tbd 

Status of the project proposal process: The Secretariat circulated vide its Note 
Verbale  No. EME/1st NRSE/2005/1303 of 20 July 2005, the project proposal to prepare the pre-feasibility study on strengthening of ECO countries’ manufacturing capabilities to equip generation of new and renewable energies. The project proposal will be considered by the 1st Meeting of the ECO Working Group on New and Renewable Sources of Energy which is to be hosted by Iran. The proposal has not been submitted for CPR’s approval yet. 

 3.    “Feasibility Study of the Container Train run along Bandar Abbas-Almaty Route” 
 

Goals: The RPC recommended to the CPR to study the proposal of Kazakhstan for a Feasibility Study of the Container Train run along Bandar Abbas-Almaty Route. The CPR may consider the possibility of allocating funds for the study from the Feasibility Fund. The Study would involve participation of the National Focal Points of the concerned Member States. The Council also recommended that a meeting of the concerned authorities of the en-route countries would be held in Kazakhstan in 2009 under the auspices of this Study.  This meeting might be organized back-to-back with the 3rd Meeting of the Railway Committee of the TTCC in November 2009.

 

Executing Agency: ECO Secretariat

 

Requested funding*: tbr[3]
 

Total estimated project cost: US$270,000 

 
4.    “New Program of Action [4] for the ECO Decade of Transport and Communications”
 

Goals: conducting the study for preparation of the next phase of the Program 
of Action. The study will involve national and international consultants and representatives of donor organizations, funding institutions and Member States. The need to this project was highlighted by the 7th Meeting of the ECO Ministers for Transport and Communications (Antalya, 15-17 April 2008) and the 1st Meeting of the High Level Working Group Meeting on the New Programme of Action for ECO Decade of Transport and Communications, held in March 2008 in Tehran.

Expected project outcome: (i) ensuring the coherence in the continual 
implementation of the consecutive phases of the ECO Decade of Transport and Communications Program of Action, (ii) developing a clear methodology for preparation and prioritization of the projects under the revised Program of Action, and (iii) identifying the high impact priority areas, timelines, benchmarks, measurable performance indicators and the mechanism for the evaluation of the Program of Action.  

 

Executing Agency: ECO Secretariat

 

Requested funding*: tbr

 

Total estimated project cost: tbd[6] 

Status of the project proposal process: The Secretariat is currently preparing 
a project proposal for submission to the forthcoming CPR meetings. It has also requested Member States to nominate their competent bodies as focal points for the implementation of the Program of Action

 

Necessary Actions and assistance Needed:
5. “Preparation of the ECO Road and Rail Transit Routes Maps”
 

Project goal: Dissemination of information on the competitive routes for 
transit by road and rail in the ECO region through preparation and publication of the ECO Road and Rail Transit Routes Maps.

 

Expected project outcome: With implementation of this project, the ECO 
Road Transit Routes Map and the ECO Rail Transit Routes Map will be prepared and published.

 

Executing Agency: ECO Secretariat

 

Requested funding*: tbr

 

Total estimated project cost: tbd

 

Status of the project proposal process: the proposal for the 3rd phase of the 
project has not been submitted for approval of CPR yet.
Some funds have been secured from the ECO/IDB Joint Project on 
Multimodal Transport to publish the Road and Railway Maps. The draft Transit Railway Map has been prepared and circulated for comments and views of the Member States.

 

Necessary Actions and assistance Needed: 
 

6. “Development of the ECO Geographical Information System (GIS)  based  

        Transport Data Base” 
 

 Project proposal: installment of the effective web-based management system 
to handle   transport-related information data base.

 

Expected project outcome: providing access for Member States to the ECO 
GIS Data Base. 

 

Executing Agency: ECO Secretariat

 

Requested funding*: tbr

 

Total estimated project cost: tbd

Status of the project proposal process:  The 7th Ministerial Meeting on 

Transport and communication acknowledged the technical assistance of the Iranian Meteorological Organization. It was designed to carry out preliminary works for establishment of the GIS system to manage the ECO’s transport related information. Currently, the Secretariat intends to request ECO FSF and other potential resources to fund implementation of the project proposal. During the 2nd Meeting of the Road Committee of the TTCC (December, 2009), the UNECE readiness to support the ECO in developing the system. The Secretariat is in contact with the concerned departments of UNECE in this regard. 

            
  Necessary Actions and Assistance Needed:
 

7.  “Project proposal: Preparation of the ECO Road Directory by Turkey”
Project goal: preparation of the directory for all roads available within the ECO region.

 

            Expected project outcome: providing Member States a concise and informative road map containing all necessary information related to routes available within the ECO region to enable smooth transport flow across the region. 

 

Executing Agency: Government of Turkey

 

Requested funding*: tbr

 

Total estimated project value: tbd

Status of the project proposal process: the project proposal to be submitted 
to the CPR for consideration.  

Necessary Actions and Assistance Needed:
 
   
            
8. “Alternative Energy or New and Renewable Energy Resources or  

        Energy Efficiency and Conservation”
 

Project goal:   Conducting a research study to identify the demand and supply 

of energy 

 

Expected project outcome: Providing recommendations for making 

decisions in the energy sector of ECO region 

 

Executing Agency:  Republic of Kazakhstan

 

Requested funding*:  tbr

 

Total estimated project cost:  tbd

 

            Project proposal process status: The Secretariat via Note Verbale No.PERS/JERP/ 2008/1027dated June 22, 2008    requested the Institute of Economic Research Ministry of Economy of Republic of Kazakhstan as the coordinator for the project “The Demand and Supply of Energy in the ECO Region" to cover other energy related issues in their revision of the project proposal, in particular, such research topics as Alternative Energy/ New and Renewable Energy Resources/ Energy Efficiency and Conservation. Kazakhstan's revised project proposal in this regard along with other Member States views/comments will be considered in the meeting. Upon finalizing the draft research proposals in consent with the abovementioned research centers, the Directorate as per the recommendation of the 16th and 18th RPC will request the CPR to consider allocating funds from the FSGPF for ECO Joint Economic Research Program. The proposal has not been submitted for consideration of the CPR yet.

 

Latest status: the detailed proposal of the Coordinating Country is awaited. 
 

Necessary Actions and Assistance Needed: the Coordinating Country may 
submit the study proposal to the Secretariat. 

 
 

Part IV.   New Research Proposals endorsed by 18th RPC Meeting
 

 

1. "Macroeconomic Modelling for ECO Countries: An Input - Output Approach"
 

    Background: The 18th RPC Meeting (Islamabad, March 3-6, 2008) took note of IRI’s research proposal, which had been circulated to Member States. The latter requested to expedite their comments for consideration and finalization by the relevant ECO bodies. The Secretariat vide notes verbale PERS/Research/2007/199 dated February 7, 2007 and PERS/Research/2008/055 dated January 13, 2008 requested Member States to convey their views and comments with regard to the above mentioned IRI’s research proposal. The Secretariat received comments from Pakistan and Turkey. 

 

    Latest Status: The proposals were deliberated during the 6th NFPM on 17-18 November 2008. It was noted that, at the current stage, it would be difficult to implement the project proposal with the involvement of all Member States, in the absence of homogeneity among them in compiling the input-output tables. IRI stated that it was capable of providing capacity building training to enable other Member States to bring their Input-Output (IOs) data into conformity with the set international standards. Such capacity building could be provided upon request of interested Member States. Turkey and Pakistan supported the proposal. 
 
2.   “Strategy on Economic Management in Member Countries.”
 

            Research goals: To review the existing strategy of economic development in ECO region and identify a new strategy of economic management in regional countries.

 

         Background: 18th RPC also took note of the research proposal for conducting a study on economic strategy, which had already been circulated, and requested the Member States to expedite their comments. Pakistan proposed to name the proposed study as “Strategy on Economic Management in Member Countries.” The Council stressed that such a study was very important to ensure that ECO’s economic strategy was updated and streamlined. It was suggested that the title of the proposed study should be clearer.   

 

19th RPC Meeting (Tehran, January 2009) endorsed Pakistan as the coordinating country to prepare project proposals for “Economic Management Modeling in ECO countries”. The Secretariat vide its notes No. PERS/Projects/2009/784dated 7 May 2009 and 1448 dated 24 August 2009 has requested Pakistan authorities to provide the Secretariat with the details Project Proposal on the basis of TOR adopted the 6th NFPM on 17-18 November 2008 in Ankara.

 

         Latest status: The Coordinating Member has submitted its proposal. The Secretariat provided the Executing Agency with the requisites of the study proposal. The detailed proposal of the latter is awaited. 

 
3.   “Prospects of intra-regional trade in the ECO region.” 
 

Research goal: To identify the prospective directions of expansion of ECO’s 
intra-trade.
 Background: At the 2nd Meeting of NFPs on Economic Research and Statistics held on 4-6 October 1999 in Almaty, Kazakhstan, PERS Directorate (Previously ERS Directorate) proposed to include four topics* including “Prospects for Closer Regional Economic Integration of ECO Member Countries” in the joint economic research program. The ECO NFPs agreed to start joint studies on these topics at the earliest.

 
            The 10th RPC Meeting in February 2000 endorsed the four projects and approved involvement of Economic Research Institutes in designing and implementing the project proposals.
 
            Iranian delegation to the 3rd NFPs Meeting on Economic Research and Statistics held on 18-20 November 2000 in Tehran informed the meeting that the Management and Planning Organization of the Islamic Republic of Iran will nominate an institute as the Coordinator for the implementation of the “Prospects for Closer Regional Economic Integration of ECO Member Countries” and that it is ready to host a workshop on this topic in May 2001.
 
ECO Secretariat vide its note verbal No. CON/CER/01-010302 dated 03 January 2001 requested the Member States to expedite transmission of required information on the topics approved by the 10th RPC Meeting.  On February 11, 2001 Ministry of Foreign Affairs of the Islamic Republic of Iran through its Note Verbal No.920/6976 nominated the Institute for Research in Planning and Development as the Coordinator for the above-mentioned Project Proposal and attached the details of the project. 
 
 During the 6th Meeting of NFPs on Economic Research and Statistics held on 18-20 November 2008 in Ankara, Turkey the Iranian delegation raised the issue once again and the Meeting decided to submit the project proposal to the 19th RPC meeting (11-15 January 2009, Tehran) but the project proposal was not discussed during the meeting. 
            
            Latest Status: MFA of the Islamic Republic of Iran has recently requested the Secretariat’s views/comments on this matter vide its Note Verbal No.921/408576 dated 30 June 2009. 

 
The Secretariat vide its note No.PERS/Projects/2009/1280 dated 23 July 2009 made a list of suggestions to the MFA of Iran for possible incorporation to the project. 
 

            Necessary Actions and Assistance Needed: Once approved, the project shall be implemented by using either ECO SSF or jointly by any interested international financial institute. Technical assistance of ECO international partners may be sought.

       4.  “Comparative Study on the Linkage between Energy Consumption and 
      Population Dynamics in the ECO Countries: a new view toward MDGs
 

            Background: The 6th NFPs Meeting on Economic Research and Statistics held in Ankara (18-19 November 2008), highlighting the need to coordinate project implementation in economic research and endorsed Iran as the coordinator Country for the project proposal. The proposal endorsed at the 19th RPC Meeting in January 2009 in Tehran.

Latest Status: The Secretariat vide its note No.PERS/Projects/2009/1089 dated 21 June 2009 has requested the Iranian relevant institute (Population Studies and Research Center for Asia and the Pacific) to prepare the project proposal in accordance with the TOR approved at the 6th NFPs Meeting on Economic Research and Statistics.
 

     19th RPC Meeting in January 2009 in Tehran endorsed Kazakhstan as the coordinator country for the Project Proposals:  1) Alternative Energy Resources in ECO region, 2) Competitive Goods and Services in ECO region,   3) Prospects of Intra-trade in ECO region.

 


[6]  The following abbreviation “tbc” stands in the present report for “to be confirmed.” The total value of the project proposal is a rough estimate derived from previous US$6,480000 /-. It is expected that the project will be a joint international donor effort.

[7] Financing is required on the part of ECO.

 Agenda item 8 of the Report of the 141-th CPR held on 18th November 2008 is on the approved funding structure of the TA proposal for preparing a regional program for implementation of the TTFA Agreement. 

7th ECO Ministerial Meeting on Transport and Communications and 
18th RPC meeting’s recommendations, the 35th  Meeting of the CPR (18th May, 2008.) 

[8]    The Secretariat vide note verbale No.PERS/JERP/ 2008/ 0901 dated June 5, requested the concerned Turkish authorities to take action on the abovementioned decision, which was made in 2002. It was also requested to nominate a research organization from Turkey as coordinator for the project. As there was no response from Turkey, the project proposal was prepared by PIDE and submitted for the 18th Regional Planning Council with the budgetary estimates. The Secretariat has received a draft questionnaire on the project, prepared by PIDE.  
[9].   It also decided that issues such as distribution of costs between sub-headings of the project, transportation (shipment) of published book to the capitals of Member States, publishing books in other ECO working languages could be examined in collaboration of ECI by a committee comprising representatives of interested Member States.  
[3] The abbreviation “tbr” in the present document is disambiguated as “to be requested” meaning that the proposal was agreed on by RPC but has not been submitted for approval of CPR, which procedure is due at the moment.

[6] The abbreviation “tbd” in the present document means that an estimated total value of a project proposal needs “to be determined” in order to finalize processing of the project documentation. 

 

