Annex 1.
Conceptual overview on Training on Project Monitoring and Management


Co-organizers: ECO, UNDP


Stage I.: a two day introductory workshop on project management principles and PRINCE 2 framework techniques. 
Goals:  to develop a results based monitoring mechanism. 

Tools:  a) establishing a basic knowledge of standard project management principles that are aimed at results and effectiveness; 


b) showing the linkages between the strategic framework and the project management systems (PMS) (i.e. strategic frameworks that supports both project management and programming for project development); and 

c) enabling ECO staff to analyze its programme and project portfolio from a results-based orientation.  

Stage II. Objectives: providing a doing by learning skills in PRINCE-2 application. Case Study based hands on training on developing the problem-solving skills of ECO staff members that participated in the first stage workshop. ECO and UNDP project experience based examples will be utilized. Capacity development process specific tailored for ECO will be designed.

Stage III. Objectives: introducing the automated project management and monitoring system, including all project cycle, by adjusting ECO project portfolio to a standardized IT based control system and management structure for the standard, result-oriented programme and PMS systems. 


Stage IV. Objectives: enhancing capacity building in Member States in project implementation. Forging greater project ownership of ECO projects in Member States. Design and programme development for dissemination to ECO Member States and training of trainers.

Date: UNDP has tentatively agreed to hold the Workshop on Wednesday 24th and Thursday 25th of February 2010. 

Venue: ECO Secretariat


Participants: ECO project involved staff
