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Background Information
Following the request by the Economic Cooperation Organization for United Nations support in developing the project management methods capacity of its Secretariat, a workshop will be undertaken on 24-25 February, 2010 at ECO premises in Tehran. The workshop will introduce standard project management principles and techniques based on the PRINCE2 framework. The United Nations in Iran will provide the resource persons to implement the workshop and ECO will provide premises, catering and a workshop report.
 

The two day workshop’s expected result is the development of a "strategic" project management perspective for ECO staff: a) by establishing a basic knowledge of standard project management principles that are aimed at results and effectiveness; b) by showing the linkages between strategic frameworks and the project management systems; and c) by enabling ECO staff to analyse its programme and project portfolio from a results-based orientation.  

The initial activity may also support a possible phased initiative for increasing the level of such skills at ECO and their adoption and further dissemination. These will, however, be subject to further agreement. 

